Meeting Minutes - COMMITTEE ACTIONS/RECOMMENDATIONS HIGHUGHTED IN YELLOW

Town of Southern Shores Council Public Safety Committee Meeting (Bennett, McDonald)
10:00 a.m. August 22, 2016
Town Hall Conference Room

Attending:

Committee Members: Mayor Tom Bennett and Councilman Gary McDonald

Citizen Representative: Steve Hotchkiss

Town Staff: Town Manager Peter Rascoe; Police Chief David Kole; Fire Chief Ed Limbacher;

Public:

Surf Rescue Director Mirek Dabrowski; Town Planner Wes Haskett
Council Member Leo Holland; Pat Regan, volunteer for SSVFD

Mayor Bennett called the meeting to Order at 10:00 a.m.

Chief of Police Kole was recognized to present the first item on the meeting agenda, being his
recommendations and reasonings regarding the existence, placement, and removal of traffic
control devices including regulatory signage and calming devices. (A copy of Chief Kole’s
recommendation memorandum, along with copies of citizens’ prior comments regarding
Hickory Trail traffic including its prior street rebuild and width, is attached to these minutes.)
Each recommendation listed was presented by Chief Kole with his reasonings, and discussed by
the committee members and staff. Citizen representative Steve Hotchkiss stated concern about
NC Highway 12’s speed limit of 45 mph being too fast in the summer months, and the need for
enhancements to the state highway’s crosswalks. A fourth location for stop sign removal was
recommended by Mayor Bennett, being the east-west stop signs on Hickory Trail at its
intersection with Hillcrest Drive. The Town Manager commented to the committee that Chief
Kole's recommendations for stop sign removals and speed limit change would require Council
action for amendment to the official traffic map in accordance with the Town Code. He also
commented that the Chief's recommendations for adding more no-parking signs in certain no-
parking areas, and adding more speed limit signs in established speed zones are matters that
the Public Works Department will work with the Police Department on. The Town Manager also
commented to the committee that the Chief's concerns and recommendations about crosswalks
and speed limit on NC Highway 12 were appropriate for Council action to direct a dialogue
between the Town and the NCDOT Board member for District One and the NCDOT District One
Engineer, if the Council so chooses.

After further discussion by the committee, the two members of the committee reached
consensus on the following committee action:

Recommend Council approve removal of

(a) Two (2} east-west stop signs on East Dogwood Trail at its intersection with Hickary Trail.
(Adjacent traffic calming device will have been removed September 6, 2016);

(b} Two (2) north-south stop signs on South Dogwood Traif at its intersection with private
Mallard Cove Loop.

{c) Two (2) east-west stop signs on Chicahauk Trail at its eastern intersection with Clam Shell
Trail.

(d) Two (2) east-west stop signs on Hickory Trail at its intersection with Hillcrest Drive.

Recommend Council authorize increasing the speed limit on Circle Drive from 15 mph to 25
mph.



3. Recommend Council authorize a meeting between the Town and the NCDOT District One Board
Member and the NCDOT Division One Engineer to discuss safety enhancements for pedestrian
crosswalks along NC Highway 12, and to discuss NCDOT possibly lowering the speed limit on NC
Highway 12 in Southern Shores from 45 mph to 35 mph during the summer season only.

Fire Chief Limbacher was recognized for an update on the SSVFD’s planning efforts to obtain an
updated facility. (A copy of Chief Limbacher’s update report is attached to these minutes.) He
explained that the SSVFD has now engaged an architectural firm to conduct a needs assessment
which will take 60 to 90 days to complete. He also explained that he has searched extensively for
siting alternatives in Southern Shores and concluded a new expanded facility on the same location,
along with possible additional combined adjacent real property currently owned by the Town, is the
only feasible option. The Town Manager concurred that the SSVFD’s East Dogwood Trail station
property has a large enough footprint for a Public Works building, but the existing brick building
would need to be removed and a new building sited appropriately for Public Works operations.
{Property record cards with assessed values are included in Chief Limabcher's update report.) Chief
Limbacher and Pat Regan explained to the committee that financing options are currently being
studied by them. The Fire Chief also commented that he expects the SSVFD will be ready to make a
formal proposal to the Town Council regarding a new facility at either the November or December
Council meetings.

The Town Manager commented to the committee on two matters regarding the Town’s possible
involvement in a new facility for the SSVFD. He urged the committee members and members of
Council to look at the assessed values of the properties that might be considered for a possible land
swap between the Town and the SSVFD for the project. And he reported to the committee members
that most likely, any financing obtained by the SSVFD for a new facility would require involvement
by the Town at least serving as a loan guarantor.

Committee member Mayor Bennett commented that the SSVFD’s current relationship with the
Town is a contractual one, rather than any current Town ownership involvement.

Committee member Councilman McDonald stated that due to low interest rates, this is an
opportune time to seek financing by loan for such a facility, and also stated it might be appropriate
for the Town to begin designating reserve funds for such a capital project as this.

Pat Regan, on behalf of the SSVFD stated any investment by the Town for a new replacement facility
for the SSVFD would be wise due to the Fire Department being better able to do its job for Town
citizens and property owners, ultimately keeping the annual operating costs for the Town low.

The Town Manager and the Fire Chief also both commented it is the goal of both entities in this
process to retain the presence of the Dare Emergency Medical Services station in the Town of
Southern Shores. Currently the northern Dare EMS station is housed as a tenant in the SSVFD’s East
Dogwood Trail station.

The Town Manager was recognized to present a staff discussion before the committee on staff's
current enforcement protocol for the Council’s adopted Code Section 34-55{b){2). For the past five
years staff has placed a warning tags on non-compliant unattended personal articles left on the
beach after 5:00 p.m. If the articles then remain unattended and are not subsequently removed



after another day, they are removed by Town staff (lifeguards, SSPD Community Resource Officer,
or Public Works staff), held for several days and then disposed of in accordance with the Code
Section. The Town Manager and staff answered questions for the committee members and
engaged in discussion about the current protocol and proposed protocol for staff enforcement.

The Surf Rescue Director Dabrowski stated this protocol with warning tags has been followed for
five years now, and he feels the necessity of the tags is no longer viable. His beach clearing
operations have reached a point where most beachgoers in Southern Shores are compliant, with
the necessity to tag and remove very few personal articles on a weekly basis. He stated his job
could be performed more efficiently without him having to continue tagging non-compliant
personal articles befare subsequent remaoval.

The Town Planner concurred that the tag protocol was instituted by staff five years ago as an
educational tool for the public, and that the enforcement initiative has been successful in that very
few complaints are now received about personal articies left unattended on the beach in Southern
Shores.

Police Chief Kole stated the existing signage notifying the existence of this Code section needs to be
enhanced at each beach access. He stated many complainants state unawareness of the
prohibition.

Committee member Councilman McDonald stated that any change in protocol shouid be noticed as
best as possible to the beach going public through all available media.

Based on the discussion, the Town Manager stated media postings, announcements, and notices
would go out in Spring 2017 to rental property management firms and civic and homeowners
associations in Southern Shores informing that the Town’s current Code Section (Sec. 34-55(b)(2))
would now be enforced without staff-issued warning tags. Town staff would also analyze the
current signage at the beach accesses.

Committee member Mayor Bennett reported to the committee, staff, and attending public that he
had been recently encouraged by Representative Tine personally and by Senator Cook’s office
regarding possible State funds that might be received by the Town to offset its own appropriation
for the storm water remediation project at the area of the intersection of NC Highway 12 and East
Dogwood Trail. He is also hopeful of a completion of the project by Thanksgiving 2016. The Town
Manager reported that the Town Engineer is currently drafting project plans, and staff hopes to put
the project out for bid immediately upon completion of those plans.

The Mavor called for public comment.

Councilman Lea Holiand (attending the meeting as a member of the public) commented he
recommends the committee consider removal of stop signs at Clam Shell Trail. The Police Chief
confirmed that those two signs are in his recommendation and are included in the set of four stop
signs the committee members have reached consensus in recommending to the full Council for
removal.

There being no further business before the committee, the meeting was adjourned by committee member
Mayor Bennett at 11:45 a.m.






SOUTHERN SHORES POLICE DEPARTMENT

Public Safety Committee 8/22/2016

Recommendations:

e Current
% Future

Stop Signs — Removal

e E. Dogwood @ Hickory both sides — will allow smoother flow of traffic, eliminate backup on
summer weekends-remove Traffic calming device.

* 5. Dogwood @ Mallard Cove — allow smooth flow of traffic, not enough traffic from Mallard

Cove to justify stop sign, this was an unwarranted placement to discourage cut-thru traffic over

10 years ago. (right of way brush cut back for clear line of sight)

Clamshell (east end} @ Chicahauk — low traffic volume to justify

Eagles Nest @ Trinitie/Juniper

* Gravey Pond @ Trinitie

s &
o

s

No Parking Signs -Add

e Across from 228A Ocean Bld.
¢ All Avenues — throughout town

Speed Limit — Circle Drive Increase from 15mph to 25mph -be consistent with majority of town streets

Speed Limit Signs 25MPH - additional signage:

¢ Trinitie -near 40 & 70 block {southbound) 50 & 80/90 block {northbound)

¢ Sea Oats - between Soundview & Kingfisher{southbound), near 290, 230 block {southbound)
and 300 block (northbound).

s Wax Myrtle — 170, 230, 280 and 320 block (southbound), 160,180,220 (northbound)

e 5. Dogwood — 140 block (northbound}, 170 block {southbound)

¢ E. Dogwood — 30 block {eastbound)

e Chicahauk — 100 block (eastbound)

Crosswalks:

® NC12 across from Triangle Park — dangerous, remove it or demand NCDOT place flashing
crosswalk signs on it.

e NC12 just south of Triangle Park/split — same as above....
e NC12 All crosswalks should have activated flashing lights installed by NCDOT

* Pelican Watch Assoc. request, unsafe and PD against this. NCDOT Sidewalk to crosswalk near
Handi Hugo

Hickory — Pedestrian & Speed Issues

* Speed data was collected in 2008, results showed 65% travel avg. speed 23.5 MPH, 34%- avg.
speed 27 MPH, 1% - 30.5 MPH See minutes — Speeding not an issue See A. Sjoersma — letter
against reduction.

* 2008 Full rebuild — request to widen to 22’ — complaints of no place to walk etc. Requested additional 4

shoulder for walking lane — council voted 4 to 1 against it, after 5 residents voiced their concerns and
were against it. See minutes
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Fown of Southern Shores
Council Mceting
January 20, 2009

8:00 A.M.-Pitts Center

Minutes
The Southern Shores Town Council met on January 20, 2009 at the Pits Center.

The foliowing Council Members were present: Mayor Don Smith. Brian McDonald. Jodi Hess,
Kevin Stroud and Jim Plizenmayer.

Also present were: Charles Read. Town Manager. Carrie Gordin. Town Clerk and Tom White, presiding
Town Altorney in Ben Gallop's absence.

Mayor Smith called the meeting to order at 8:00 a.m., led the Pledge of Allegiance and held a moment of
silence for Bill Christie and Father Joseph Kiaus. residents, the Inauguration of our President Elect and

our troops serving around the world.

APPROVAL OF AGENDA

Mayor Smith moved to approve the agenda as presented. Council Member Plizenmayer seconded. The
motion passed with Mayor Smith and Council Members McDonald, Hess, and Stroud and Pfizenmayer
voting aye; no council member voting no and no Council Member absent.

PUBLIC COMMENT

Ron Barbaro. 51 Hickory Trail, addressed Council regarding the Hickory Trail Road Improvement
Project. He asked Council to keep certain things in mind when developing the project. He asked they use
the maximum distance between the edge of the road and private property. construct the road so that it has
minimum storm water runoff, not to cut anymore trees down than necessary and not 10 straighten the
road. He stated Public Works recently brushed the road and it looks like it has been widened. 1le
requested the road be no more than cighteen feet wide and il a path is considered it should not just be on
one side of the road. He asked if the Town is required to do an environment access study since Powell
Bill funds are being used.

Mayor Smith told Mr. Barbaro that this section of the agenda is to hear from the public and that Council
does not make comments.

_'lillen Barbaro, 51 Hickory Trail. stated she is against widening lickory to twenty-two feet. She stated
the road does need to have some improvements but Council should listen to the residents.

opposes any widening of the road beyond eighteen feet. She doesn’t want to see a white line designation

Yvonne Sternberg, 57 Hickory Trail. stated she moved here because it was a guict residential arca, She
L -~ o)
for pedestrians. She has scen where it is in other places in town and drivers cross over the line., it is not
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beneficial. She stated speeders are still an issue. She has written to the town before regarding speeders
and it appears Council is ignoring these requests.

Norm St. Laurent. 63 Hickory Trail, stated he echoes the previous speakers. He agrees speeders are a
roblem and he stated he has never seen a police officer issue a ticket on Hickory, He stated pedestrian

paths cause accidents. He stated his wife had an accident on another path here and still is in pain. He

asked Council to not create something that is going to cause another accident and he requested the speed

limit be enforced. He stated a letter was presented to Council, signed by 14 residents, requesting the speed
limit be lowered.

Etta Lanuti, 54 Hickory Trail. stated she moved (o a quiet area with woods on one side and the ocean on
the other side but the quiet is changing. She stated she counted ninety-five cars in one hour between 8-9
am. She requested not too widen the road. She asked Council to consider using an adjusted traf¥ic
schedule for the weekend with no left turns, reduce speed limit to fifieen mph. She stated we are a
neighborhood not a short cut through. She stated we are a democracy not a republic and she is
disappointed at this time.

beautiful place but we are in danger of losing it. She stated Southern Shores is becoming the new outer
banks. She stated if you want street lights and sidewalks go somewhere else. She stated we aren’t going
to stop cut-through traffic but don’t widen the road. it will cause drivers to go faster.

Dee Fulgham-lewis. 62 Hickory Trail stated safety is the most important aspect. She stated it is
dangerous to go to the mailbox. She agrees with widening the road 1o cighteen feet with limited impact.
She supports a speed limit reduction to fifteen mph. She stated Hickory is not welcome portal to the
northern beaches. She stated economic aspects should be considered and to have a path will increase the
cost of the project. She does not support a path. She asked Council to listen to the people, act on our
behalf not against us,

i Barbara Walters, 60 Hickory Trail, stated she has lived here 31 years and Southern Shores is a unique and

APPROVAL OF MINUTES-None

CONSENT AGENDA-None

REPORTS -None
OLD BUSINESS
Southern Shores Volunteer Fire Department Draft Contract

Mayor Smith read from a prepared statement. Thanks to all for your emails and phone calls on this
matter. Let me take this opportunity to correct some misunderstandings regarding the contract proposal
with the Southern Shores Volunteer Fire Department.

Sparked by the failing economy, Council wished to speak directly with the Volunteer Fire Department
Board to discuss how badly the economy is impacting the Town of Southern Shores and all OBX
communities and why the Town of Southern Shores cannot support their huge budget increase.

SSVED BUDGET DEMAND: Citing fixed costs including the purchase of 2 new fire trucks. The
SSVED is requesting a huge budget increase. Demanding such an increase when other contracted services
and the Town’s own Departments will be tightening their belts is unfair. unreasonable. and unsound.

WHY — Chief Harvey reported that the SSVFD has ordered 2 new fire trucks at a cost of ONE-MILLION
DOLLARS.

Towen of Southern Shores. NC
Conncit Mecung

Saniery 20, 2009

Page 2af =



DEBT - Chief Harvey reports that the SSVFD has financed the ONE-MILLION DOLLAR cost of the 2
new trucks and plans to pass this cost to the Town at a rate of about $130K per year for ten years. This
obligation was taken by the SSVID without consulting the Town or receiving approval of the Town's
Governing Body. | would ask the SSVFD Board if they have consulted the County and gained the
approval of the Dare County Governing Board as this matter pertains to the fire service contract for
Martin’s Point,

TOSS DEBT - The Town of Southern Shores does not have any long-term debt! When Council
unanimously adopted the CIP they stated clearly that TOSS was going to pay-as-we-go and NOT take on
any long-term debt. At the same Council Meeting. it was reported that the economists at the UNC School

of Government advise that duc to the current economic crisis municipalities should NOT incur long-term
debt.

HISTORY - During the last 3 years, the formerly all volunteer Southern Shores Fire Department has
amassed huge debt and new expenses. In 2005 the SSVFD purchased a new engine at a cost of about a
HALF-MILLION DOLLARS, in 2008 the SSVFD purchased a rehab vehicle for another ONE
HUNDRED THOUSAND DOLLARS. During 2008 rumors surfaced that the SSVFD was going to begin
paying their Chiefa SEVENTY THOUSAND DOLLAR salary. In June 2008 after months of denial, the
Town Council was advised at a meeting to adopt the budget that “a (SSVFD) contract with the Chief had
been signed™ and that in essence it was too late for the Town to do anything about it. Throughout 2008,
the SSVFD, namely Chief Harvey, Deputy Chiel Shrader, and Board President Kowalski stated that the
SSVFD is a totally separate entity and that the Town had no right to question their annual budget demand,
they then blocked several Council attempts to see the “full” SSVFD Budget and told Council publicly,
that “it is none of your business”. Well it is our business — in fact it is our sworn duty and fiduciary
obligation to be the “watch dog” of the Town’s finances.

ECONOMIC CONSIDERATIONS - for a year | have been alerting Council and Citizens to the economic
recession warning that it will likely worsen. Throughout the Presidential campaign Americans focused on
the economy. The President said this is the worst economy since the great depression and that it is going
to get worse before it gets betler. Press Secretary Rob Gibbs said "[ think the American people
understand, as the president does, that this economy is likely to get worse before it gets better and I think
the American people and the president understand also that it's certainly going to get far worse unless or
until we act immediately," .

REVENUE PROJECTIONS — the Town of Southern Shores is likely to receive less shared revenue this
year directly attributable to the declining economy. Tourism is down! The Virginian Pilot reported
“...Beach reservations are sagging by as much as 15 percent for this coming summer.” Accordingly we
will see a decline in associated revenue based on the reduced collection of Oceupancy Tax and Gas Tax
(Powell Bill money) and other tourism related taxes.

CONTRACT - The Town met with the SSVFD this past Saturday and Sunday in continuing good faith
negotiations and desires a 3-year contract for basic fire protection services and is offering the SSVFD a
modest cost of living increase. Council is aware of citizen concerns and will not take any action that will
be detrimental to fire insurance rates or fire protection service.

Council Member Hess stated she agrees with the Mayor’s economic response but she stated the Town
Manager and the Town Attorney were 1o be negotiating the terms ol the contract and the last she heard
that was what was happening. She understands negotiations on the assets are a problem but she doesn't
like the way things are going. She stated she is not on the fire department side she is not on anyone’s side.
She stated the current contact is $291,000 and the requested contract was $350,000 and there has been an
increase in fuel and insurance costs. She agreed that the fire department should not buy high cost
equipment without Council’s knowledge. She stated she would like to see a Mat fee five-year contract but
negotiations are still nceded, She stated giving the fire department a week to respond is unreasonable and
to say we will go somewhere else, where would we go and at what costs.

Town of Southern Shores, NC
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She stated she is tired of the attitude. the advisory board didn’t work and she asked why can’t the Council
and the fire department sit down and discuss this.

Council Member Stroud stated he served on the advisory board for several months and a five-year draft
contract with an annual increase of 2% or a fixed amount was to be discussed. He stated he doesn™t
support the county collecting the taxes for the fire department. He stated he doesn’t think requesting a
week for a response from the fire department is unreasonable. e stated the draft contract for their review
covers the same issues addressed before and they should be able to review it and return to Council with
their changes.

Mayor Smith stated this has gone on too fong and the Town may be forced to go in another direction. e
stated with the retreat coming up where Couneil will be discussing the budget this needs to be acted on
quickly.

Council Member Hess stated she opposes the presentation of this contract.

Council Member Pfizenmayer stated the same arguments have been on-going. He stated he supports a
five-year contract and the fire department needs to review the draft contract and bring bach their
concerns.

Council Member Stroud stated the Town Attorney asked for direction from Counci! on what they would
like to see in the contract and this is what we have.

Council Member McDonald stated the Town has six months to get a contract approved. He stated no one
could have imagined economically what has happened over the last year. He stated a $300,000 contract is
fair. He stated there may need to be changes for compensation and capital expenses over the vears in the
contract.

He stated last year the town departments cut their budgets by ten percent and the fire department got what
they wanted. He stated this draft contract doesn’t cover everything he would like to see in it but it isa
good beginning. He would like to see the fire department look at the contract today and come back today
with comments.

Mayor Smith rccommended presenting the drafi fire department contract to the fire department board and
ask them to respond within a week for Council to discuss at the February 3 Council meeting. He stated
by putting it off it will never get done. He supports this drafi contract.

Council Member McDonald stated there are more issues to consider that just money.

Mayor Smith moved to present the current draft contract 1o the Fire Department Board and to include a
letter stating they should respond within one week. Council member Stroud seconded. The motion passed
with Mayor Smith and Councii Members McDonald, and Stroud and Pfizenmayer voting ave; Council
Member Hess voting no and no Council Member absent.

Ft-Jead-Rebmid TG e (O

Mayor Smith thanked the residents for their comments on the road project. He stated the Town Engineer
provided six options for consideration, He stated he had asked about the feasibility of a walking path to be
included in the project. He stated from the six options three options have been presented for Council
consideration. He stated the roads rebuild with an eighteen foot wide road and no path with some
straightening of some areas to keep the street in the middie of a sixty foot right-of>way seems most
agreeable.

‘. Council Member Stroud stated he does not support reducing the speed limit to 15 mph as requested by the
residents.
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===('ouncil Member McDonald stated Council has heard the citizen's comments.
“wm=|hc Town Manager stated there will be the need to take down some trees for the improvements.

Chief Kole stated there is a safety issue and it is not a right to be allowed 1o walk on the roads. You walk
at your own risk. There may be a consideration at a later time for a natural path but that would need to be
discussed as a budget outlay.

Council Member Hess stated making a decision is a dilemma for Council. She stated we value your
comments and the total safety of those using the road. She stated some Beech Tree residents requested not
to have anything done to their portion of the road and then six months later they wanted the road done.
She stated the Traflic Committee has looked at all of this.

Mayor Smith moved Council approve the option stating the payment width to be no more than cighteen
feet with no shared-use path. Council Member Plizenmayer second. The motion passed with Mayor
Smith and Council Members McDonald, and Stroud and Pfizenmayer voting aye: Council Member Hess
voting no and no Council Member absent.

Planning Advisory Group {(PAG)

The Town Manager stated in looking out for efficiency he is asking for citizen, staff and Council input on
upcoming projects. He stated the CIP Task Force was a great success and with a town of volunteers he
has asked the Planning Board for help. He asked Nancy Wendt to address Council on this issue.

Ms. Wendt provided a Power Point presentation identifying the group’s goals. The members of the group
are Nancy Wendt, Sam Williams. Mike Florez and Bill Gleason all members of the Planning Board.

She stated the Town Attorney has looked at the duties and responsibilities of the Planning Board and the
Code Enforcement Administrator has looked at the proposal and they support the initiative presented.

She stated the Town's Land Use Plan (LUP) was submitted to the state by the Planner-in-Charge without
final Town input and it was sent back with eighty-six items to be corrected.

Council Member Hess stated if there are problems with the LUP it should go back to the LUP Steering
Commitiee who spent two years on the project not another group inside the Planning Board, She stated
she has attended most of the Planning Board meetings and she doesn’t remember this being brought up
before now. She doesn’t know if this group is needed and she is concerned if the Planning Board should
be doing this.

Mayor Smith stated he supports the group and thanked them for volunteering. Ile recommends the group
move ahead with town staff support.

Following the presentation the PAG asked Council to support the Planning Board appointing the Planning
Advisory Group. The PAG will prepare a Statement of Work addressing the urgent planning issues, The
PAG will address the approach/actions/timetables as follows: by limiting the scope of CAMA LLUP and
do outreach. Engage the community in a visioning process, discover and document common ground use
words, pictures, maps and examples. Create “Comprehensive Planning™ consistency criteria / tool.

Assess Long Range Plans, complete and integrate missing elements and implement CIP / budgeting
principles and processes.

Mayor Smith moved to approve the Planning Advisory Group going to the Planning Board to request
their appointment. Council Member MeDonald seconded. The motion passed with Mayor Smith and
Council Members McDonald, Hess, and Stroud and Pfizenmayer voting aye: no council member voling
no and no Council Member absent.
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Ms. Wendt stated they will develop a Statement of Work (SOW) and timetable to present to Council.

Council Member Pfizenmayer stated he docsn’t want to sce the group become a stumbling block and not
be able to continue or complete the work.

Ms. Wendt stated language can be included in the SOW if the group is not w orking it will be dissolved.
Any recommendations will be given to Council with staff data analysis.

[Clerk’s Note: A copy of the Planning Advisory Group's Power Point Presentation can be found on the
Town's website or a hard copy is available at Town Iall].

NEW BUSINESS-None

OTHER ITEMS

Manager

The Town Manager requested Council go into closed session following regular business for a personnel
issue,

He stated he received an email from Joe Anlauf, Town Engineer, and it was reported the crack pouring
and asphalt rejuvenation project on Kingfisher Trail, Loop, Court and Soundview Trail have been
completed and were inspected on January 15, 2009 showing the installation has been done properly in
accordance with industry standards. He stated the product has a three year warranty period and the
product will be monitored over this time period to measure its value as a potential means to extend the life
expectancy on other existing roads.

Police Chief Kole requested Council approve participation with the five municipalities in a grant
application which will cost the town no more than seven hundred dollars to acquire funding for a sofiware
program Netmotion, Mobility XE, which will correct an unsatisfactory level of wireless broadband
service within the five Dare County municipalities. Chief Kole stated there is money in the department
budget for this. Council agreed.

Attomey-None

Mavor-None

Council -None

Mayor Smith called for a five-minute recess before continuing with the agenda.

GENERAL PUBLIC COMMENT

David Sanders, 158 Beech Tree Trail, thanked the PAG for an excellent presentation on an organized
decision making process. e then commented on the distribution of the fire department contract stating
the process has taken over a year and there still is no progress yet. He stated being on Council and now a
citizen and watching from the other side a video tape would be good. It appears Couoncil doesn’t have it
together. He stated the process of discussion today shows discord and misunderstandings with some
demands and some negotiations. He stated the concerns are the fire department budget and what happens
to the assets if the fire department is dissolved. He asked Council to look at the level of service and asked
do we need to reduce the service due to meet financial needs or make serviee fit to the money. He stated
the purchase of new fire trucks were presented to Council in 2004/05. He stated the Town purchased a
fire truck for the fire department and it was a mistake and caused problems and now Mayor Smith is upset
with the purchase of new fire trucks. 1le stated a $300,000-500,000 outlay should be considered a long
term purchase. He stated it took five years for the fire depariment to get an insurance rating of a class five.
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He siatea nis taxes nave almost doubled but his insurance has increased more just because where he lives.
He requests Council make an educated vote when the negotiations are complete and accept the
responsibility of their vote. come good or bad. He stated the operation and performance of the fire
department has not been discredited. All the fire department volunteers need to feel they are trusted. Poor
morale equals poor performance. He asked if a cost benefit analysis has been done on the fire department.
He stated at one time it was said for every $100 spent on the fire department saved the taxpayver $300 on
developed property.

George Kowalski, 135 Duck Woods Drive. Chairman of the Fire Department Board. stated he has had no
contact with anyone from the Town since Qctober in a meeting held with the Fire Advisory Board. [le
stated there have been no negotiations and he came here to receive a contract. He stated the Board has not
developed a budget yet. He stated the Board is willing to sit down with Council.

Etta Lanuti, 54 Hickory Trail. addressed previous comments regarding lowering the speed limit to 15 mph
on Hickory Trail. She stated she feels the residents should be allowed to set the speed limit on their
street. She stated she was asking that no lefi turn signs be posted for weckends only. She thinks drivers
should respect others on the road and look out for each other that is the way it is suppose 1o be.

Fire Chiel Harvey. 270 Sea Oats Trail. stated he agrees with George (Kowalski). He stated he met one
time with the Town Manager and explained the fire department s position on issues and no suggestions or
discussion came from the manager. He stated he asked the manager two questions regarding the budget
and was given no answers. He stated if it was said tonight that he had met with the Town’s Attorney that
was not a true statement. He stated he met with the manager the first part of the vear and he was asked
about the fire department budget and Chiel Harvey told him budget numbers were not available the
budget has not been submitied. Chief Harvey suggested the manager look at last year’s fire department
budget and the debt service on the new trucks. He stated this process has been on-going for three vears
with this Council, the previous council and the Fire Advisory Board and it was explained why two trucks
are needed. He stated discussion had started before the current economic downfall. He stated as a tax
payer himself he is distressed. He stated the fire department Jooked into financing equipment and are
atilizing that option. He stated the fire department held a public hearing on the purchase of equipment and
no public showed up. He stated the fire depariment does want to sit down with Council. He attends staff
meetings and most all Council meetings.

Norm St. Laurent. 63 Hickory Trail. addressed Police Chief Kole and Council by asking that the speed
limit on Hickory Trial be enforced. He stated he has never seen an officer give a ticket on Hickory. e
thanked Council for their efforts and asked they get things moving. He stated the PAG gave an excellent
presentation. He stated the fire department does a great job. He asked that Council use some of the points
form the PAG to work with the fire department to come to a resolve.

Mayor Smith moved to go into closed session in accordance 10 NCGS 143.318.11 (a) (3} and (6). Counci!
Member McDonald seconded. The motion passed with Mayor Smith and Council Members McDonald,
Hess. and Stroud and Pfizenmayer voting aye: no council member voting no and no Council Member
absent.

Mayor Smith moved to return to open session no action takes hearing no other business he moved to
adjourn the meeting at 12:40 p.m. Council Member Hess seconded. The motion passed with Mayor Smith
and Council Members McDonald, Hess, and Stroud and Plizenmayer voting aye: no council member
voting no and no Council Member absent,

ATTEST: Respectfully submitted:

Don Smith, Mayor Carrie Gordin. Town Clerk

Town of Southern Shores. A
Cowcd Mecting

Juspgery 200 2000
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Mr. Charles B. Read. Jr.
Town Manager

Town of Southern Shores
5375 N. Virginia Dare Trail
Southern Shores. NC 27949

Nov. 20, 2008
Dear Mr. Read:

I reside full-time at 69 Hickory Trail in Southern Shores and oppose the
recommendation by some of my neighbors, whose petition I declined to sign, that the
speed limit on the street be lowered from 25 mph to 15 mph. I do not see this action as an
effective, much less reasonable, approach to addressing perceived safety issues presented
by roadway traffic, and, in fact, believe it would engender new problems (expenditures
related to law enforcement; significant resident inconvenience) that trouble me more. |
respectfully request that you not submit a speed limit-lowering ordinance to the town
council, as you sugpested in your letter of Nov. 5, 2008.

[ have lived in the woods of Southern Shores for 17 years, the past 10 years as a
homeowner at 69 Hickory Trail, which is near the intersection of Hickory and E.
Dogwood trails. Not only do [ reside at this address, but I work out of my home, so | have
occasion to observe road conditions every day. throughout the day, during every season
of the year. There is no question that the volume of traffic on Hickory Trail during the
summertime weekends is very heavy and annoying for us residents, as arriving and
departing vacationers travel to and from the northern beaches. From Monday through
Friday, however, the traffic is not a nuisance, except during the morning and afternoon
“rush hours” of cut-through local traffic. This traffic—which is year-round, consists of all
manner of vehicle, including construction trucks and school buses, and starts around 6
a.m. (vacationers are not such early birds)—generates a lot of noise.

Frankly, I am more concerned about the traffic noise on Hickory Trail than I am
about safety hazards posed by traffic volume and speed. I know of no instances when
collisions between vehicles or between a vehicle and a pedestrian or between a vehicle
and a bicyclist have occurred on the stretch of road in question. When speeding occurs on
Hickory Trail, it tends to be isolated local drivers doing it. The same seems to be true on
North, South, and East Dogwood trails, which I drive and walk on a regular basis.
Although I have observed police officers monitoring vehicle speeds on East and North
Dogwood trails, I have never seen them monitoring vehicle speeds on Hickory Trail.
Certainly this should be done, and the traffic flow studied for months. before a drastic
speed-limit change such as the one my neighbors suggest is proposed to the town council.
(Police do monitor the three-way stop at Hickory Trail and E. Dogwood Trail, but their
presence has not appreciably altered driver behavior. I see numerous drivers run these
stop signs every day.)



If my neighbors are truly concerned about safeguarding public safety on Hickory
Trail, rather than simply in discouraging cut-through traffic, I would suggest they
consider the strategic placement of mirrors on both sides of the road around its (slight)
curves and/or the posting of signs indicating when the road narrows and blind spots
occur. Lowering the speed limit to a 15-mph crawl is little more than an ill-conceived
“quick fix” to traffic volume. I do not believe that the undue burden that a ridiculously
low speed limit would place upon Hickory Trail residents and local law enforcement
officers would be offset by any real benefit, in terms of public safety or welfare, or
neighborhood quality of life.

Thank vou.

Best regards,

Ann G. Sjoerdsma

69 Hickory Trail

Southern Shores, NC 27949
255-0179 (ph.)

255-1619 (fax)

256-0413 (cell)



Motor Vehicle Laws of North Carolina

§ 20-174. Crossing at other than crosswalks; walking along highway.

Statute text

(a) Every pedestrian crossing a roadway at any point other than within a
marked crosswalk or within an unmarked crosswalk at an intersection shall
yield the right-of-way to all vehicles upon the roadway.

(b) Any pedestrian crossing a roadway at a point where a pedestrian tunnel
or overhead pedestrian crossing has been provided shall yield the right-of-
way to all vehicles upon the roadway.

(c) Between adjacent intersections at which traffic-control signals are in
operation pedestrians shall not cross at any place except in a marked
crosswalk,

(d) Where sidewalks are provided, it shall be unlawful for
any pedestrian to walk along and upon an adjacent
roadway. Where sidewalks are not provided, any pedestrian
walking along and upon a highway shall, when practicable,
walk only on the extreme left of the roadway or its shoulder
facing traffic which may approach from the opposite
direction. Such pedestrian shall yield the right-of-way to
approaching traffic.

(e} Notwithstanding the provisions of this section, every driver of a vehicle
shall exercise due care to avoid colliding with any pedestrian upon any
roadway, and shall give warning by sounding the horn when necessary, and
shall exercise proper precaution upon observing any child or any confused or
incapacitated person upon a roadway.

History
(1937, ¢. 407, 5. 135: 1973, ¢. 1330 5. 33.






Southern Shores Volunteer
Fire Department

Facilities Planning Update
8/22/16




Update

Launched digital communication announcing Needs Assessment
* TOSS monthly email updates
* SSVFD Facebook page

Hired Stewart-Cooper-Newell Architecture to complete Needs Assessment
* Focused on Public Safety Buildings / Completed over 100 Fire Stations, many coastal
* Built Kitty Hawk station several years ago with great results
* Assessment will take 60-90 days to complete

Started to assess financing options
* Traditional bank loan
* USDA loan

Plan to have full proposal to TOSS Town Council by end of November



Tue Headguarters
Fast Station
Public \Warks | ot

Address
i South Dogwood Trail
28 Last Dopwood Trad
27 intol Tead

TOSS and SSVFD (FSRE) Land Swap Proposal

Cwner
Fiier Services Real Estate
Fooe Services Real Fslate
Town of Southern Shores

As of 8/22/16
Building and
Parcel H Misc Value Land Value  Total Value
022519012 S LUGRO0 & 123,100 S 719,900
022110000 S 30000 S 96,100 5 636,100
022519011 S RR.200 5§ 123,100 8 11300

Lot 5q. Ft
30,000
27,000
30,000

Dispostion
Kiep
Swap
Swap
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Search by Parcel Number Results

* PARCEL DATA SHEEL
. ! NG PrHOTOS
» Tax Bivg

o TAX CERTIFICATION

Parcel: 22519011

PIN: 986718404285

Location: 27 PINTAIL TRL

District: [20] SOUTHERN SHORES
Subdiv: [0000] SUBDIVISION - NONE
Lot-Block-Sect: LOT: BLK: SEC:
Multiple Lots: ACROSS FROM KITTY HAWK
ELEM. SCHOOL

Living Units: o

Plat-Cab-Slide: PL: CSL: 1E

Status: EXEMPT

Billing Values

Land: 123.100
Building: 82,100
Misc: 6,100
Total: 211,300

SearchNewiFind - Inquiry by Parcel Humber Resulls

Owner: TOWN OF SOUTHERN SHORES
Owner:
Address: 5375 N VA DARE TRL

SOUTHERN SHORES NC 27949
Ownership: PRIMARY - 100%
Nature of Ownership:
Deed Date: 04/01/1986
Bk/Pg: 0452/0400
PUSE: [9700] TOWN OF SOUTHERN SHORES

Next Year Values*

Land: 123,100
Building: 82,100
Misc: 6,100
Total: 211,300

RS S 22 T END OF RECORD LEL IS Y ERY
{data file last updated on 8/5/2016)
“Next vear values on file as of 8 '5/2016

Dare County Government

954 Marshall C Collins Dr

PO Box 1000 Manteo NC 27954
Phone: 252.475.5000

T0SS

Byblic. Wosks

30,000 sq fF.

waww darenc com/public TaxingParcelRs!ls aso



#11/2016

SearchWew Find - inguiry by Parce! Number Rasilis

Search by Parcel Number Results

* PARCEL DATA SHERT
* Jax Biiy
o Tax CERTIFICATION

Parcel: n22519012

PIN: 986718406372

Location: 15 S DOGWOOD TRL
District: [20] SOUTHERN SHORES
Subdiv: [0000] SUBDIVISION - NONE
Lot-Block-Sect: LOT: BLK: SI:C:
Multiple Lots: -

Living Units: o

Plat-Cab-Slide: PL: C SL: 1E

Status: EXEMPT

Owner: FIRE SERVICE REAL ESTATE, INC
Owner:
Address: 15 S DOGWOOD TRL

KITTY HAWK NC 27949
Ownership: PRIMARY - 100%
Naturc of Ownership:
Deed Date: 01/30/2009
Bk/Pg: 1790/0153
PUSE: [9810] FIRE / COMMUNITY / CIVIC

Billing Values Next Year Values*
Land: 123,100 Land; 123,100
Building: 566.900 Building: 366,900
Misc: 29,000 Misc: 20,900
Total: 719,900 Total: 7149.900

Sk Ww ok w e d END OI;‘ RECORD ER L S X F Y
(data file last updated on 8/5/2016)
“Next vear values on file as of 8/5/2016

Dare County Government

954 Marshall C Collins Dr

PO Box 1000 Manteo NC 27954
Phone: 252.475.5000

F“-e_ Head %UQ,¢+€F\
Lot Size ' 30000 S¢

hitp ey darenc. com/public. TaxingParzelRshts asp



B 11/2016 Search/View:Find - Inguiry by Parcel Number Results

Search by Parcel Number Results

« BUILDING PHOTOS
« Tax Brpi
« TAX CERTIFICATION
Parcel: 022110000 Owner: FIRE SERVICE REAL ESTATE, INC
PIN: 986819516864 Owner:
Location: 28 E DOGWOOD TRIL Address: 15 S DOGWOOD TRL
District: [20) SOUTHERN SHORES
Subdiv: [8493] SO/SH AMENDED PLAT B SEC 3 KITTY HAWK NC 27949
RLEV Ownership: PRIMARY - 100%
Lot-Block-Sect: LOT: 33-25 & P1 22 BLK: 33 Nature of Ownership: SOIL.
SEC: 3 Deed Date: 01/30/2009
Multiple Lots: - BKk/Pg: 1790/0153
Living Units: o PUSE: [¢810] FIRE / COMMUNITY / CIVIC

Plat-Cab-Slide: PL: 2 Sl.: 142
Status: EXEMPT

Billing Values Next Year Values~”
Land: 206,100 Land: 2060,100)
Building: 324,700 Building: 324,700
Misc;: 15,200 Misc: 13,400
Total: 636,100 Total: 636.100

L2 L2 2 28 ¥ Ty END OF RECORD LR T2 222X 3
(data file last updated on 8/5/2016)
“Next vear values on file as of 8/5/2016

Dare County Government

954 Marshall C Collins Dr

PO Box 1000 Manleu NC 27954
Phone: 252.475.5000

E(.\Sl’ Sb\h(}\f\

Lot size 27000 sq

hip fwaw darenc comipublic TaxingParce'Rslis asp
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WATERWAYS AND BEACHES

wr

Scce. 34-53. Swimming prohibited during dangerous conditions.

fat It i< recognized that during certain periods of time, as a result of a combination of
ervvironmental conditions, dingerous riptides and undercurrents oceur in the ocenn surf
making oecan conditions unsate for swimmers. The town manager is authorized, when the
manager shall make a determination that conditions are an=afe for swimmers in the Atlantic
Ocean, to prohibit all swimming in the Atlantic Ocean until sueh time as they shall determine
that the unsafie conditions have abated. During such periods in which swimming is proinbited
and aller notice is given to the public by announcement on the local radio station and by the
posting of signs on the public aceesses to the Atlantic Ocean. swimming in the Atlantic Ocean
shali be unfawful. The town manager and chief ol police shall make the determination of
whether or not occan eonditions are safe based upon obscrvations of the effeets of winds, tides,
stormy conditions and other environmental conditions affecling the surf in the Atlantic Ocean,
They shall also take into consideration weather reports of existing storms in the Atlantic
Ocean and the proximity of those storms to the beaches of the town, and the effect thervof.

(b) The term "swimming,” as used in this section. is defined to mean and include any entry
into the water of the Atlantic Ocean whether or not assisted by a raft, float, or other aid or
deviee commonly used, but shall not include any entry assisted by a surthoard as defined in
thi= section. The term "surthoard,” as used in thiz section, shall be defined as a fiberglass and
foam combination, at least five feet in length, having a minimum of one fin and used in
conjunction with a leash.

{er The owner of any residential dwelling tGineluding, but nt limited to, condominiums,
townhouses, time shares and eottages) offered for rent within the town limits shall post and
prominently display & notice setting forth the prohibitions in subsections () and (b) of this
seetion, and it shall be a violation of this section for the owner to fail or refuse o post the notice
and display it prominently within cach rental unit or dwelling offered for rent.
(Code 1988, § 10-15; Ord. of 10-2-1990, pi. [1; Ord. of 7-6-1999, pt. )

Sec. 34-54. Prohibition of motorized vessels on Duck Woods Pond.

No person shall operate a boat of any type, jet ski or other vehicle, which vessel contains an
internal combustion engine, over, upon or underneath the waters of Duck Woods Pond. This
prohibition includes all water vessels which may have an internal combustion auxiliary
engine,

(Code 1988, § 10-16G; Ord. of 10-2-1990, pt. 1D

Sec. 34-55. Beach and dune management.

() Definitions. The following definitions shall apply to all portions of the Town Code
relating to the public beaches, primary dunes and frontal dunes within the town:

(1) Adverse impact means anything that would destroy, harm, impair, diminish, or
degrade the value or integrity of a sand dune for storm protection or wildlife habitat.

Supp. No. 3 CD34:9
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SOUTIHERN SHORES MUNICIPAL CODE,

Beach means the lands consisting of uneonsolidated soil materials that extend tor o
distunee of 100 vards east of the mean low water mark into the Atlantic Ovean
Lwdward to a point whore cither the growth of stable naturad vegolnbion oceurs or a
distinet chanse in slope or cloviion alters the eonfisiration whichover i< farther
Laindwad

Dune system, frontal dune i the first mound of sand located Eandward of the beach
having sufticient vegetation, height, continuity, and configuration to offer protective

value.

Dune system, primary dune is the first mounds of sand located landward of the beacl
having an elevation equal to the mean flood level for the arca plus six foet. The primary
dune extends landward to the lowest clevation in the depression behind the same
maouiul of sand

Dune walkover aceess, improved is a raized walkway constructed for the purpose af

providing aceess to the beach from points landward of the dune systens.

Dune watkover access, wnimproved is a sand walkway or path used for the purpises of

providing pedestrian aceess to the beach which is located in an area where there is no
escarpment present between the dune structure and the beach

Escarpment is the vertical drop or steep slope in the beach profile separating two
comparatively level or more gentle sloping surfaces caused from high tide or storm tide
crogion. Fscarpments for the purposes of this chapter shall only be determined (o exist
in areas where the height and slope of the esearpment would preciude reasonable
pedestrian access to the beach without causing an adverse impact to the dunce
stritcture,

Tent is portable shehter supported by o framework of multiple poles.

1) Beach and dicre protection. The following activities shallibe comsidered unlawful on the
heach, as defined in section 311-55!

(1

Erection of a tent, cabana, or umbrella which, in the opinion of public safoty personnel:
i Prevents or disrupts the passage of emergency or ocean rescue vehicles: or

b, Hampers the ability to provide adequate ocean reseue service by obstrueting the
line of sight to the water from lifeguard stands or other surveiltance areas.

Lesvingunattended personpl artieius on the beach between the hours ufi5:00 pemamd

THH .. Those items may include, bul shall not be limited iy, vollevball nets,
hailiminton nets, .pulu.s. feiits, chairs, cabanas, sunshadds, horseshoe stakes, eroquet
caurses, nmbre las oranytioe personal property il cms, Unattendod personal nrtwles
left on the heach butwden 5:00 pom. and 7:00 a.n are subjeet (o removal and disposal:

Substantially altering the contour or shapw of the fliat beach area by excessive digging

or mounding of sand that;

a.  In the opinion of public safety personnel, such alteration presents & present,
dangerous condition; or

Supp. No_ it CD34:10
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WATERWAYS AND BRACHES § 3475

b s left unattended for any period of time without restoring the beach to its
original condition.

ie) The following activities shall be considered anlawful within the dune system:

11 Walking or traversing on the dunes outside of an improved or unimproved dune
walkover aceess as defined in section 34-8H0a);

(21 Degrading, disturbing, or compromising the integrity of the dune structure. These
,\ prohibited activities include, but shall not be Timited Lo

Ao Digging, shelling, mining. or mechanical alteration of the dune topography;

b, Playving, sliding. climbing, or rappelling on the frontal or primary dune or the
dunc escarpment; and

c.  Discharging water into the dune where it will cause significant scouring or
erosion or otherwise affeet the integrity of the dune.

3 Development activities without a valid building permit, health department approval,
or CAMA authorization;

i4) Littering,
td) Evemptions. This section shall not apply to the following activities:

(1) Development activities authorized or permitied by the town, the county department of
environmental health, or CAMA;

121 Dune or property maintenance activities ineluding planting or fertilization of vegeta-
tion, sand fenee installation, minor dune repairs, and removal of litter or debris;

131 Federal, state, and loeal oflicials engaged in official regulatory activities; and;

t4)  Persons engaged in rescarch, conservation, or extension activities as authorized by the
town manager.
iOrd. No. 2010-04-01, pt. [, 4-20-2010; Ord. No, 2012-01-02, art. HI, pt. [, 1-3-2012)

Seces, 34-56—34-74. Reserved.

ARTICLE IV, COASTAL AREA MANAGEMENT*

See. 34-75. Definitions.

The following words, terms and phrases, when used in this article, shall have the meanings
aseribed to them in this seetion, except where the context clearly indicates o different meaning:

AEC means area of environmental concern.,
CAMA means the Coastal Area Management Act of 1874, as amended,
CRC means the state eoastal resources commission.

*State law reference—Coastal Area Management Act, (.5, 113A-100 et seq.

Supp. No. 3 Cha4:10.1



