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CARoLING

Town of Southern Shores
Council Meeting
February 26, 2008

8:00 AM.-Pitts Center
Minutes

The Southern Shores Town Council met on February 26, 2008 at the Pitts Center.

The following Council Members were present: Mayor Don Smith, Brian McDonald, Jodi Hess,
Kevin Stroud and Jim Pfizenmayer.

Also present were: Charles Read, town manager, Carrie Gordin, town clerk and John Leidy, attorney sitting in
for Ike McRee.

Mayor Smith called the meeting to order at 8:00 a.m., led the Pledge of Allegiance and held a moment of
silence for our troops serving around the world.

APPROVAL OF AGENDA

Mayor Smith stated that George Wood who is reporting on the canal dredging project may be delayed and
that he would give his report as soon as he arrives. Mayor Smith moved to approve the agenda as presented.
Council Member Pfizenmayer seconded. The motion passed with Mayor Smith and Council Members
McDonald, Hess, Stroud, and Pfizenmayer voting aye; no council member voting no and no council member
absent.

INTRODUCTION of Alvin Rountree-Code Enforcement Officer

Charlie Read introduced Alvin Rountree and stated he is very experienced and we are pleased and thankful to
have him aboard.

PUBLIC COMMENT

Mayor Smith opened the public comment section, hearing none he closed the public comment section.

APPROVAL of MINUTES — January 2, 2008, January 22, 2008, Retreat January 8-9, 2008 and January 22,
2008 Joint Meeting with Planning Board.

Council Member McDonald moved to approve all the sets of minutes as presented. Council Member
Pfizenmayer seconded. The motion passed with Mayor Smith, Council Members Hess, McDonald, Stroud
and Pfizenmayer voting aye; no council member voting no and no council member absent.
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CONSENT AGENDA

Tax Pick Ups and Releases

Amend Council Meeting Schedule-changing the date of May 6, 2008 meeting to May 7, 2008 due to
elections.

[Clerk’s Note: A copy of Tax Pick Ups and Releases and Council Meeting Schedule 2008 is attached hereto
as Exhibit A].

Council Member McDonald moved to approve the consent agenda as presented. Council Member Hess
seconded. The motion passed with Mayor Smith, Council Members Hess, McDonald, Stroud and
Pfizenmayer voting aye; no council member voting no and no council member absent.

PRESENTATION —Finistar

Paul Glenn, representative with Finistar, provided council with information regarding the availability of
providing FDIC insured funds as a stable source of deposits to commercial banking institutes.

During the retreat council directed staff to investigate ways to diverse funds in a program that is FDIC
insured.

Council agreed they would review the information provided by Mr. Glenn and this item will be placed on the
March 4, 2008 agenda for consideration.

REPORTS
Canal Dredging Project Update

George Wood, Environmental Professional Inc. (EPI), addressed council on the current status of the request
for authorization for the dredging of the canals. He stated the town received a denial of permit from the
Department of Water Quality on January 14, 2008 due to Submerged Aquatics Vegetation (SAV) findings.
He stated that CAMA also has denied the permit request for the same reason. He stated that town legal
counsel is pursuing a variance request or appeals process from both of these departments. He stated upon
talking to the Army Corps of Engineers they indicated they are also going to deny the permit request without
prejudice simply because the state has denied the permit request. He stated there is a process to follow and we
are moving forward.

Council Member Hess asked what the time frames are for these different appeals. Mr. Wood stated each
department has a different time frame and he has those dates.

Council Member McDonald asked how our man-made canals have been designated by the state to be a
primary nursery. Mr. Wood stated he is investigating this and Ginguite Creek was declared a primary nursery
in 1990°s and waters upstream are considered inland primary nursery. He can find no determination that the
canals were included in the formal proceedings for Ginguite Creek.

Council Member McDonald stated shouldn’t that forewarn other towns with canals they need to be aware of
these rulings. Mr. Wood stated this is a state-wide concern but that CAMA only has control over the twenty
coastal counties.

Mr. Wood stated the main channel has been dredged before and dredging this area would be considered a
maintenance dredging.
Council Member McDonald asked if these agencies are looking at the dredging project as an initial dredging,
cutting into flat land and because the town was fiscally responsible with the resident’s money by not dredging
in the past, they are going to penalize the town.
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Mr. Wood stated, as an assumption, that since the canals have not been dredged for such a long time that they
have now naturalized to the extent that they represent a resource important to marine fisheries and wildlife
resources.

Mr. Wood stated that once the variance process is enacted a different group of people will be reviewing the
documents. He stated he doesn’t think the rules were to prevent towns from maintaining their resources.

Mr. Leidy provided information on the appeals process in that a pre-hearing statement is required, hearing
date is set in Elizabeth City and will take three to four months after the variance is filed, then a brief is
submitted, usually within thirty days, the records are closed and a judgment is given within forty-five days.
After the judgment is given there is a right of the agencies, if they do not agree they can take the judgment to
Superior Court, this takes us through 2008.

Mayor Smith stated this process then only takes us through the state agencies and if we are successful then the
town needs to go before the federal agencies.

Mr. Wood stated the federal agencies would then review the decision made by the state and this could take up
to another year.

The town manager stated that it appears that 2009 could be in jeopardy also.

Council Member Stroud stated it appears it is time to contact Senator Basnight and our other legislators to get
this on track.

Mr. Wood stated there are specific procedures to follow once an appeal is filed. He stated your legal counsel
will be your representative and elected officials would not be allowed to be in contact with the agencies
involved. He stated you don’t want to compromise the process. He stated citizens can contact the legislators.

Mr. Leidy stated the mechanics for the procedure need to be followed.

Council Member Hess asked if there are two separate variances or appeals for each of the denials and there
could be two different time frames for a solution.

Mr. Leidy stated the development process is the appeal from the decision but a resolution could come by a
settlement by mediation.

Mr. Wood stated the only appeal we have is what is in the initial application not to include Phase 2.

Council Member McDonald asked if the town could request an emergency dredging permit to clear the main
channel.

Mr. Wood stated he does not know how the agencies would look at this type of dredge request when an
appeal is in place, the cost may be prohibitive and there still would be the matter of where the spoils would
go.

Council Member McDonald stated citizens and the Coast Guard should be made aware there is a potential
safety issue as well as a recreational issue.

Council Member Pfizenmayer stated he feels it is important that the town now tie Phase 1 and Phase 2
together. He stated council now knows there are other ways to remove the spoils and the reason there is
phased project is due to the removal of the spoils.

Discussion was held with Joe Anlauf, town engineer, on a mining permit to transport the spoils to Currituck
County.
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Mayor Smith asked Mr. Wood to explain why this project has taken so long. Mayor Smith stated that a
project manager should have been hired and this council is not going to be blamed for the delays due to the
failure of not hiring a project manager.

Mr. Wood stated identifying spoil sites were also one of the causes for biggest delay. He stated this is a huge
project and the prior town manager (Classen) recognized he couldn’t handle it.

Council Member McDonald stated the previous town managers did not put the money in the budget for a
project manager. He stated the same things would be happening with the same agencies and issues.

Mr. Wood recommended in the past and still recommends the town hire a project manager that would address
the overall activities of this project and they need to be full time. He would recommend legal staff and council
discuss what the duties of the position would entail and at least twenty hours a week, maybe more.

Council Member McDonald suggests the town manager puts in the budget for a project manager.

The town manager stated he has the town attorney reviewing a proposal that will be on the next agenda for
council’s review. He stated he has brought this to council’s attention over the last few weeks.

Council Member McDonald stated he understood the manager’s recommendation is for a consultant.
He would like to see something for a staff person to deal specifically with the canal issues and if they would
have time to work on planning issues.

The town manager stated there are three issues, the Capital Improvement Plan as related to dredging, road
improvements and storm water issues and keep the process on schedule.

Council Member Hess asked do we know if the town is able to keep the $800,000 grant money.
Mayor Smith stated the money has been promised but the legislators has not been put it in writing.

Bonnie Swain, finance officer, suggested that Tim Spears, State Representative, should be contacted
regarding the grant money.

Council Member Hess suggested the town manager contact Mr. Spears.

Mr. Wood stated that the town still needs to have a dredging inspector that oversees the bid documents and
other related issues.

Council Member Hess asked Joe Anlauf if we have bid estimates on the project.

Mr. Anlauf stated the town received only one bid and three bids are required to open. Mr. Anlauf stated a
letter was sent to the perspective bidders that the town’s permit is in jeopardy and the town could not award
the contract he feels the contractors decided to hold off until the town has a permit. He stated he did receive
courtesy letters from some of the contractors stating they would not be bidding at this time. He would not
recommend requesting any bids until we have a permit and know where the spoils are going. He stated that an

express permit was requested but it was denied and he feels there is nothing more for Quible to do at this
time.

Mayor Smith asked if council could submit a press release to give the citizens an update on this whole
process.

Council Member McDonald stated it should be explained why the town was turned down by the agencies for
the dredge permit.
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Tom Bennett suggested on moving ahead Phase 2 should be incorporated and it should be a complete project.
He stated a consideration should be made to modify the dredge depth and he would suggest to delay the
appeal process and to talk to the permitting agencies about a larger project and to transport the spoils out and
ask the agencies what we need to get this project permitted.

Mr. Wood stated he did ask the resource agencies if there could be a reduced project and he was told no.
He stated during the appeal process the town may be able to modify the permit.

OLD BUSINESS

Resumes for Boards

Council agreed to solicit additional resumes and to confirm that Nance Wendt is willing to become a full time
planning board member. This item will be placed on the March 4, 2008 council agenda for consideration.

Accepting names of canals-Resolution 2008-02-01

Mayor Smith stated since the Southern Shores Civic Association (SSCA) turned over the canals to the town
and the town has set in place a process to have the canals dredged over a period of time it is recommended
that the SSCA original names of the canals be accepted by council and be placed on the town map. Staff has
prepared a resolution for council’s consideration.

Council Member McDonald asked if the Chicahauk Property Owners Association (CPOA) should be included
in the resolution. Upon discussion council agreed to include CPOA in the resolution.

Mayor Smith moved to adopt Resolution 2008-02-01 as amended. Council Member Pfizenmayer seconded.
The motion passed with Mayor Smith and Council Members McDonald, Hess, Pfizenmayer and Stroud
voting aye; no council member voting no; and no council member absent.

[Clerk’s Note: A copy of Resolution 2008-02-01 as amended is attached hereto as Exhibit B].

Fire Insurance District

Mayor Smith stated the Dare County commissioners approved a submitted resolution from the town
requesting the town’s fire insurance district be changed and the county has approved the resolution.

Council Member McDonald asked what council wants to do about the fire department’s request to have the
county control their budget.

The town manager stated in talking with the county attorney and the town attorney they aren’t in favor of this
proposal but the county will do whatever the town wants to do.

Council Member Hess stated in her conversation with the county attorney she was told the county is not in the
fire department business but if the town makes a request to have the fire tax collected by the county they
would.

Council Member McDonald stated he was told if this was approved and the fire department submitted their
budget to the county, the county would not approve the budget until the town also approved it.

The town manager stated that he was told that also, as well as others were told the same thing.

Fire Chief Harvey stated that is not what he was told. He stated that is not the way it is now and as long as the
tax rate didn’t change there is no issue but if there was a request to change the tax rate then a public
advertisement is required two times as well as a public hearing.
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Council Member McDonald stated the county does not provide fire protection within an incorporated town
the budget still would need to go before the town.

Council Member Stroud stated it is an interesting proposal but the town’s revenues would be hurt. He is
concerned about the loss of shared revenues if this would be put in place. He stated if the county collects the
fire tax then the town does not have the burden but the town has then lost that amount of taxes lost in shared
revenues and would need to raise the tax rate. He stated the town would be better off to collect the fire tax so
the town would receive more shared revenues then let the county collect the fire tax.

Fire Chief Harvey stated he doesn’t agree if the town does not pay out $300,000 to the fire department then
the town may need to adjust the tax rate.

He stated the fire department has two clients, Martin’s Point and Southern Shores with two different ways to
receive taxes. He stated this year the fire department will be asking the town for a multiple year contract,
three years to make financing. He stated the fire department has a ten-year contract with the county and a one-
year contract with the town. He stated the town pays 100% of capital expenditures and Martin’s Point does
not pay a share in the expense of equipment. He stated if there is one fire tax district it would allow the fire
department to be able to apply for state grants.

Council Member McDonald asked if a longer term on the contract would help in your financing department.
Chief Harvey said it would and they would be asking for that in the next proposed budget.

Chief Harvey stated the fire department is asking for a combined district with one budget and submit it to the
county. He stated the tax rate for services to Martin’s Point will increase next year and a public hearing will
be required in Martin’s Point.

No action was taken.

Email Policy

The town manager stated the town attorney’s computer crashed and he has not been able to complete the
policy. Council agreed to place this item on the March 4" agenda.

Amend Fee Schedule

The town manager stated in following up on the approved Tidewater Fibre contract the cost of a recycle can
has increased. He requested council approves amending the Town’s Fee Schedule to increase the cost of
recycle cans from $80 to $90 per can to the citizens.

Mayor Smith moved to amend the fee schedule to increase the cost of a recycling can to ninety dollars ($90).
Council Member Pfizenmayer seconded. The motion passed with Mayor Smith and Council Members

McDonald, Hess, Pfizenmayer and Stroud voting aye; no council member voting no; and no council member
absent.

NEW BUSINESS

Rules of Procedures and Statement of Work for Planning Board Committees

Council Member Hess stated the planning board reviewed and approved the document at their last meeting,.
She pointed out that a council member is to be appointed to each committee as it may be established.

Council Member Hess moved to approve the Rules of Procedures and Statement of Work for Planning Board
Committees as presented. The motion passed with Mayor Smith and Council Members McDonald, Hess,
Pfizenmayer and Stroud voting aye; no council member voting no; and no council member absent.
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Council requested Nancy Wendt be sent a thank you letter for her time spent on compiling this document.

[Clerk’s Note: A copy of Rules of Procedures and Statement of Work for Planning Board Committees is
attached hereto as Exhibit C).

Review Animal Control Ordinance

Mayor Smith stated in response to a concern addressed at the last Mayor’s Chat council reviewed the current
ordinance regarding animals running at large. They discussed dogs being brought to work sites by contractors
or subcontractors as well as other dog related rules.

Chief Kole recommended council could add a position to the budget for a dog catcher but the police officers
can not transport dogs in police vehicles. He stated the town might want to discuss with the towns of Duck

and Kitty Hawk in sharing a dog catcher.

Upon review of past minutes relating to this subject matter Council agreed to leave the ordinance as is.
Council directed staff to place the Dare County Animal Control phone number on the broadcast email.

Amend Council Agenda

Council Member Stroud requested council consider amending the Council Rules of Procedure Section 13.
Order of Business by placing the second Public Comment before Other Items to allow council time to respond
if needed. Council Member Stroud stated he feels council should be able to respond but to not get into a
debate. Mayor Smith agreed.

Council Member Hess suggested leaving it as is but to have a follow up comment section for council.

Council agreed to leave it as is but Mayor Smith will ask for any additional comments from council before the
meeting is adjourned.

OTHER ITEMS

Manager

The town manager reported that he met with Mark Fletcher of Atlantic Tree and he has agreed to reduce the
chipping program by 25%. He stated there will be no chipping services in the months of June, July and
August. He stated we will however; retain fifty-five (55) hours of service time to meet non-scheduled and/or
emergent chipping requirements that might arise. He stated these modifications will result in a savings of
$28,000. He requested council approve the change and to authorize the manager to author and sign the
amendment to this contract.

Council Member Hess stated that she would like to see the amended contract before a vote is considered.

Mayor Smith moved to approve the amendment to the chipping contract as requested by the town manager
and authorize the manager to sign the amendment. Council Member Pfizenmayer seconded. The motion
passed with Mayor Smith and Council Members McDonald, Pfizenmayer and Stroud voting aye; Council
Member Hess voting no; and no council member absent.

The town manager stated the Code Enforcement Department has taken a proactive approach and dealt with
The Cove’s request for an extension to their site plan and there is no need for them to be on tonight’s agenda.

Council Member Hess stated she attended the February 19, 2008 Planning Board meeting and there were
some things said that are in conflict from what is being presented tonight. She cautioned that when something
is said in public and then changes are made the explanation for the changes need to be clear.
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The town manager requested council consider a policy that would allow employees days off as an award for
outstanding work.

Mayor Smith stated that he needs to be excused from this discussion since his wife is an employee of the
town. Council Member McDonald moved to excuse Mayor Smith from this portion of the agenda. Council
Member Stroud seconded. The motion passed with Mayor Smith and Council Members McDonald, Hess,
Pfizenmayer and Stroud voting aye; no council member voting no; and no council member absent.

Council Member McDonald stated he has a problem with awarding people for doing their job. He stated upon
the completion of the MAPS study employees will receive merit pay. He stated this type of award sends the

wrong message and could be contentious between employees.

Council Member Hess recommended the town manager document an employee’s job performance by a thank
you and place in the personnel file for consideration when it comes time to evaluate for merit pay.

Council Member Pfizenmayer stated he has no problem with giving an employee a day off when someone has
gone beyond their duties but not for doing their job.

Council Member Stroud stated he is all for incentives but he’s not sure this is the right way. He would like to
see other ideas.

The town manager stated while working with the MAPS study group he will look into different ideas.
Mayor Smith rejoined the meeting.

Town Attorney-None

Mayor -None

Council Members

Council Member Pfizenmayer requested council consider holding a “Southern Shores Day” this year. He also
reminded council that next year is the town’s 30" Anniversary and not to forget to budget for this and we
should start looking for volunteers for the celebration. He stated he would not chair the event but he would be
a sponsor on the committee.

Council Member Hess stated she attended the last meeting of the League of Women Voters on Quter Banks
Growth Management and George Kowalski was a speaker. She stated he did a great job as a speaker and in
representing our Town. She also noted that the town’s email service has been down several times and she
asked if something is being done.

The town manager stated that we are with a new service and they are working on it.
Council Member McDonald stated that he attended the Mayor’s luncheon in the Mayor’s absence and the

main topic of discussion was recycling. He stated discussion on the new ABC recycling regulations in

particular and he stated the county is investigating the possible purchase of a glass grinder to be used by all
the towns for a fee.

He thanked Georgine Poisal for her service as a member on the Planning Board.

PUBLIC COMMENT

Mayor Smith opened the public comment section.
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Dan Shields, 41 Eagles Nest Lane, stated that 30 Juniper Trail is looking like a junk yard again and asked
council to look into it.

Lori Williams, 109 Pudding Pan Lane, recommended that she thinks council made a good decision in not
awarding employees days off. She stated she worked for a company that did that and it did nothing but cause
animosity among the employees.

Bob Palombo, 159 Duck Road, reminded everyone to attend the NC Turnpike Authority meetings, there are
three scheduled, one is held at the Pitts Center on February 4-8 p.m.

Fire Chief Harvey stated he is disappointed and disagrees with council’s decision about the fire department
budget going to the county but he thanks council for listening.

Council Member McDonald announced the Albemarle Green Building Seminar and Expo are being presented
at College of the Albemarle, Dare County campus on February 28, 2008. He encouraged everyone to attend.

Hearing no other comments Mayor Smith closed the public comment section.

Hearing no other business Council Member McDonald moved to go into closed session in accordance to
NCGS 143.318.11a. (3) and (6). Mayor Smith seconded. The motion passed with Mayor Smith and Council
Members McDonald, Hess, Pfizenmayer and Stroud voting aye; no council member voting no; and no council
member absent.

Upon retuif\n}i‘ng" from &Jo% ] session the meeting was adjourned at 12:20 p.m.

Respectfully submitted:

.
AOAAAAL Y Amne
Carrie Gordin, Town Clerk
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Exhibit A

TOWN OF SOUTHERN
SHORES
TAX DEPARTMENT

2/26/2008
PICKUPS RELEASES
Oct. Oct.
Vehicle $32.36 Vehicle $79.64
Nov.
Oct. Real $7,086.66 Vehicle $12.00
Dec.
Nov. Real $75.24 Vehicle $26.47
Dec. Real $34.75 Dec. Real $42.80
TOTAL $7,229.01 $160.91
Resolution No. 2008-01-01
A RESOLUTION OF THE

TOWN COUNCIL OF SOUTHERN SHORES, NORTH CAROLINA,

RELATING TO THE 2008 MEETING SCHEDULE

WHEREAS, the Town Council of Southern Shores hereby resolves to implement the following as its
monthly meeting schedule for calendar year 2008 and;

BE IT RESOLVED, by the Town Council of Southern Shores, North Carolina, meeting this 2nd day of
January, 2008, that regular monthly meetings of the Town Council of the Town of Southern Shores will
take place generally on the first Tuesday of each month beginning at 7:00 p.m. in the Kern P. Pitts Center

but more specifically as follows:

Wednesday, January 2, 2008
Tuesday, February 5, 2008
Tuesday, March 4, 2008
Tuesday, April 1, 2008
Wednesday, May 7, 2008
Tuesday, June 3, 2008
Tuesday, July 1, 2008

Tuesday, August 5, 2008
Tuesday, September 2, 2008
Tuesday, October 7, 2008
Wednesday, November 5, 2008
Tuesday, December 2, 2008
Tuesday, January 6, 2009

BE IT FURTHER RESOLVED, that additional regular monthly daytime meetings of Council will take
place generally on the fourth Tuesday of each month, being called to order at 8:00 a.m. in the Kern P. Pitts

Center but more specifically as follows:

Tuesday, January 22, 2008
Tuesday, February 26, 2008
Tuesday, March 25, 2008
Tuesday, April 22, 2008
Tuesday, May 27 2008
Tuesday, June 24, 2008

Tuesday, July 22, 2008
Tuesday, August 26, 2008
Tuesday, September 23, 2008
Tuesday, October 28, 2008
Tuesday, November 25, 2008
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BE IT FURTHER RESOLVED, that to process routine actions in an expeditious manner, a consent
agenda may be utilized and administered by the Town Manager as part of Council’s regular meeting
agenda; and

BE IT FURTHER RESOLVED, to insure public comment is heard, one or more Public Comment
sections will be continued on the agenda at regular monthly meetings of Council. Such comments shall
be brief and to the point. Neither the Mayor nor Council shall comment on items raised by the public
except that the Mayor may refer the item to staff for further investigation or to place the item on the
agenda for future consideration.

Adopted this 26" day of February, 2008.

Mayor Don Smith
ATTEST:

SEAL

Carrie Gordin, Town Clerk

Exhibit B
Resolution 2008-02-01

RESOLUTION IN SUPPORT OF NAMING THE TOWN CANALS
WHEREAS, the Southern Shores Civic Association originally owned the canals and named them; and

WHEREAS, the Southern Shores Civic Association and the Chicahauk Property Owners Association
turned over the canal ownership to the Town of Southern Shores; and

WHEREAS, the Town of Southern Shores is in the process of dredging all the canals, it would seem
beneficial to officially claim the names of the canals and place those names on a town map; and

WHEREAS, the canals serve as navigation and recreation to the Currituck Sound and Ginguite Bay,
provides marine and wildlife sanctuary and is important in the maintenance of storm water management;
as well as increases property values.

NOW, THEREFORE BE IT RESOLVED the following canal names are to be officially accepted and
located as shown on the town map.

Canvas Back Old Squaw
Cormorant Oyster Catcher
Curlew Pelican

Gannet Royal Tern
Great Blue Heron Sand Hill Crane
Gallinule Sandpiper
Gravey Pond Snow Goose
Herring Gull Snowy Egret
Loon Whistling Swan
Merganser White Ibis

Adopted this 26" day of February, 2008.

SEAL Mayor Don Smith

ATTEST:

Carrie Gordin, Town Clerk
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Exhibit C

Town of Southern Shores — Rules of Procedure for the Planning
Board
Committee’s & Statements-of-Work (S.0.W.)

Section # 22. Planning Board Committees and Special Projects
(a) The Town Council (TC) and/or Planning Board (PB) initiates a committee/special project by:
— Defining the goal, purpose and desired outcomes for the proposed committee i.e.,
e What issue, question or problem is the committee charged with investigating?
e What results or desired outcomes is the committee asked to produce?i.e.,
An overview of evolving trends and/or best practices in a specific
area?
Proposed alternative(s) for addressing a current problem?
A draft of a proposed ordinance or zoning text amendment?
Defining the desired timetable, generally less than one year. Larger projects are
divided into phases that are chartered one at a time.
Appointing TC (1) & PB (1) co-sponsors for the committee / special project

(b) Co-sponsors define the work to be done to achieve the goals & timetable set by the TC &
PB:

Draft a Statement-of-Work (S.0.W.) that achieves the purpose and desired outcomes
TC & PB review and approve the initial S.O.W.

(c) Co-sponsors Issue a public call-for-volunteers & launch the committee or special project as
follows:

Publish the approved S.0.W. & invite citizens to volunteer for the committee / project
Convene a 1% meeting of volunteers to organize & plan the work by completing the

following:
v “FEinal” S.0.W. the initial S.O.W. with any changes the volunteer team
recommends
v Project plan the specific activities/tasks to be done with volunteer assignments
for each

v Schedule the sequence and timetable for completing the plan. For projects of
more than 60 days duration, the schedule needs to include interim milestones

v Budget the specific expenses that need to be funded to execute the plan

v Chairperson the sponsor or volunteer member who will lead the committee

TC & PB review and approve proposed plan, schedule, budget, team structure and, if

needed, any proposed revisions to the S.O.W.

(d) Committee carries out the work defined in the approved plan, schedule, budget and final
S.O.W.

Volunteer team members carry out their specific work assignments

The chairperson / sponsor reports team progress to the TC & PB monthly

Sponsors help the chairperson & team on an ongoing basis to maintain momentum,
open doors, and gain access to information or resources as needed

Adjustments to the plan, schedule, budget, and/or S.O.W. are proposed/approved as
needed

TC & PB review results & renew committee’s approval to proceed monthly
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(e) Co-sponsors Assess Interim Results Sponsors work with the chairperson & team to assess
the work-in-progress at each interim milestone. The purpose of interim milestone reviews is to:
Determine if the S.O.W. still applies & whether the work is on track or needs
adjustment
Propose changes in scope, timing or results as appropriate to the TC and PB
TC & PB review assessments & renew approval to proceed at each interim milestone

(f) Team submits competed deliverables to the TC & PB for review & approval.
TC & PB approve the deliverables, the committee is deemed complete & is
disbanded
If deliverables are not accepted, the TC & PB defines required changes and/or
additional work to satisfy the approved purpose & the committee executes this work
For multi-phase committees & special projects, the completion of a phase signals the
launch of the next phase. Team members choose whether or not to volunteer for the
next phase.

TC and PB thank the team & return to the first step of the process for the next phase.
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&/or budget; resubmit for
approval to proceed

A

YES v

Team execute plan
Report progress monthly
Assess & rpt milestones

Results to date
accepted by TC &
PB?

Deliverable(s)
approved by TC &
PB?

A

S.O.W. Complete &
Committee Disbanded

NO
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| COMMITTEE TITLE — Sample Form

COMMITTEE PURPOSE (Defined by the Town Council (TC) &/or the Planning Board
(PB))
What is the problem or question? What analysis is needed? What, if any, action is requested?

COMMITTEE SPONSORS (1 appointed by Planning Board & 1 by Town Council)

STATEMENT-OF-WORK (What activities or tasks are needed to gather/analyze data &

complete the deliverables, achieve the goals and/or answer the questions defined by the TC &
PB?)
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COMMITTEE TITLE: WIRELESS COMMUNICATIONS COMMITTEE -
SAMPLE

COMMITTEE PURPOSE: Recommend a land use policy that provides the framework

needed to guide future ordinance(s) and/or permitting decisions so that the development of

emerging wireless communications infrastructure within Southern Shores will:

1. Provide Southern Shores property owners, residents and visitors high quality access to the
full spectrum of wireless services and service providers

2. Provide a level playing field for all wireless service providers to construct infrastructure and
to compete for business within Southern Shores.

3. Ensure that wireless infrastructure in Southern Shores is sited & constructed in a way that is:
a. Safe for residents, especially adjacent property owners,
b. Effective in enabling a full spectrum of high quality wireless services for all residents,
and
c. Respectful of the aesthetic character of Southern Shores.

| COMMITTEE SPONSORS: PB - George Kowalski/Jim Conners? TC Sponsor - ?

l STATEMENT-OF-WORK (What activities &/or tasks are required to achieve the purpose?)

Status Deliverable Who

1. DEFINE OPPORTUNITIES & ISSUES
a. ldentify emerging trends in wireless services, enabling technologies and
infrastructure implications for the Town of Southern Shores. Questions to
explore include:
What services will citizens want / expect over next 10yrs?
What infrastructure will be required to deliver these services?
Is this infrastructure proprietary to a single vendor or can it be shared?
What is the expected useful life of the infrastructure?
What potential hazards / liabilities need to be addressed in the building
standards?
b. Determine status of NC HR version of the NC Senate Bill S831 and implications

for Southern Shores — what are the limits of municipal authority with respect to
wireless?

2. DETERMINE VENDOR REQUIREMENTS

a. Contact leading wireless providers who want to offer services in Southern
Shores.

b. Request their recommendations regarding services and corresponding
infrastructure.

c. ldentify potential infrastructure construction issues and site selection criteria.

3. IDENTIFY MUNICIPAL BEST PRACTICES

a. Review policies and practices of other Outer Banks municipalities regarding
wireless services and infrastructure including Kill Devil Hills study done by Greg
Lloyd.

b. Check American Society of Certified Planners for examples of leading edge
ordinances.

c. ldentify “best practices” for municipal level wireless policies, zoning ordinances
and infrastructure building standards.

4. CONDUCT “CITIZEN FORUM’
a. Sponsor a Town Meeting on the future of wireless services / infrastructure.
b. Committee presents “wireless overview” based on fact gathering work.
c. Panel of guest speakers presents different points of view on wireless issues.
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Committee prepares basic questions for panelists opening comments.
Questions are intended to draw out the key differences of opinion about
wireless.

Open floor to citizen questions and answers to engage citizens in the
debate.

Capture citizens expectations, concerns and priorities with respect to
emerging wireless services and the enabling infrastructure.

5. PRESENT WIRELESS REPORT / BRIEFING
a. Summarize findings in a report (5 to 10 pages max) and briefing presentation.
b. Recommend next steps to develop & implement a Wireless Policy for Southern
Shores.
c. Planning Board, Town Council and citizens review recommendations & decide
what, if any action to take.
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