Town of Southern Shores

5375 N. Virginia Dare Trail, Southern Shores, NC 27949
Phone 252-261-2394 / Fax 252-255-0876
info@southernshores-nc.gov

www.southernshores-nc.gov

Council Meeting
April 1, 2008

7:00 PM.-Pitts Center
Minutes

The Southern Shores Town Council met on April 1, 2008 at the Pitts Center.

The following Council Members were present: Mayor Don Smith, Brian McDonald, Jodi Hess, Jim
Pfizenmayer and Kevin Stroud.

Also present were: Charlie Read, town manager, ke McRee, town attorney and Carrie Gordin, town
clerk.

Mayor Smith called the meeting to order at 7:00 p.m., led the Pledge of Allegiance and held a moment of
silence for our troops serving around the world.

APPROVAL of AGENDA

Mayor Smith moved to approve the agenda as presented. Council Member Hess seconded. The motion
passed with Mayor Smith and Council Members McDonald, Hess, Pfizenmayer and Stroud voting aye; no
council Member voting no; and no council Member absent.

PUBLIC COMMENT

Mayor Smith opened the public comment section.

Mary Berntsen, 141 W. Holly Trail, asked council to approve the use of the Hillcrest parking lot to be
used by the Duck United Methodist Church for a kite flying event sponsored by the church and Kitty
Hawk Kites for mental health on June 5, 2008 from 1 p.m. to 4 p.m. Mayor Smith stated that permission
is needed from the Southern Shores Civic Association and he said the police department has no
jurisdiction to give parking tickets at that site, it is private property.

Hearing no other comments Mayor Smith closed the public comment section.

RECOGNITION

Mayor Smith read a Certificate of Appreciation for Joe Walter for his service on the Planning Board as
well as other boards and committees. Mr. Walter was not in attendance.

APPROVAL of MINUTES- March 4, 2008

Council Member Hess moved to approve the March 4, 2008 minutes as corrected. Council Member
Pfizenmayer seconded. The motion passed with Mayor Smith, Council Members Hess, McDonald,

Pfizenmayer and Stroud voting aye; no council Member voting no; and no council Member absent or not
voting.
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CONSENT AGENDA-None

REPORTS

Planning Board
George Kowalski, chairman, presented the March 17, 2008 report.
Following the report and as requested by the Planning Board, Council Member Hess moved to seta
conditional use hearing for the May 6, 2008 council meeting on the Southern Shores Civic Association’s
Community Recreation Facility improvements at the Hillcrest Beach crossover. Mayor Smith seconded.
The motion passed with Mayor Smith, Council Members Hess, McDonald, Pfizenmayer and Stroud
voting aye; no council Member voting no; and no council Member absent or not voting.

[Clerk’s Note: A copy of March 17, 2008 Planning Board Report is attached hereto as Exhibit A].

Southern Shores Volunteer Fire Department

Chief Harvey presented a two month report.

Police Department

Chief Kole presented the monthly report.

Southern Shores Civic Association (SSCA)

Dan Shields, President, reported SSCA parking decals and passes have been mailed out. He stated they
are beginning to repair the crossovers and he asked for volunteers.

Chichahauk Property Owner’s Association (CPOA)-None

Canal Dredging Project Update

Mr. McRee stated that confirmation has been received from the Office of Administrative Hearings that
the town’s appeal from the Department of Water Quality (DWQ) decision has been placed on the docket
as well as for the Coastal Area Management Agency (CAMA) appeal both hearings are schedule for the
same week, July 21 in Elizabeth City. He stated a mediated settlement conference facilitated by a neutral
third party is scheduled for June 18; George Wood is reviewing concerns addressed by the Army Corp of
Engineers and exploring various alternatives; the variance request has not been completed; there is a
subaquatic weed control program that may be of assistance and responses from DWQ and CAMA should
be received late April.

Council Member Hess asked is the town seeking a variance or an appeal. Mr. McRee stated both.
The town manager stated that he has been told that the grant funds can be used for legal counsel and
consulting fees. Council Member Hess asked that the town can use the funds without receiving a permit.

The town manager said yes.

OLD BUSINESS-None
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NEW BUSINESS

Consider Amending Council Meeting Schedule

The town manager provided information to council recommending the council meeting schedule be
changed to having one meeting a month.

Council Members McDonald and Stroud stated they like having a set meeting date. It is not convenient
with their schedules to be called at a certain date to attend a meeting.

Mayor Smith supports the once a month meeting.
Council Member Pfizenmayer suggested holding workshops on a quarterly basis.

Council Member Stroud stated he is concerned that things won’t get done in a timely manner with only
one meeting a month.

The town manager proposed several ideas to shorten the length of the meetings: doing away with the
reports section, PD and FD monthly reports can be put on the website and semi-annual or annual reports
given, Planning Board report can be shortened by giving only action report, start the meetings at 6PM,
move to have special meetings for topics that need more time and put more items on consent agenda.

It was discussed if there are no items for the agenda for the 4™ Tuesday meeting the meeting could be
cancelled and does not require a specific amount of days for notification of cancellation.

Council Member Hess stated at one time Council held the additional meeting on the third Tuesday but it
was changed to the fourth Tuesday to accommodate the Planning Board report and if Council needed to
approve items from them. She doesn’t support removing the police or fire department reports.

Mayor Smith stated that holding the additional meeting on the third Tuesday does not work with his
schedule.

Council Member Stroud suggested if there are no items for the agenda within a week of the meeting then
not holding the meeting on the fourth Tuesday and if we find there are less meetings then cancel the
workshops.

Council consensus is to leave as is and cancel a meeting if there are no items for an agenda.

OTHER ITEMS

Town Manager

The town manager presented a surplus property list from Police Chief Kole of certain items to be declared
surplus property and to be disposed of by the Public Works Department.

The town manager presented FY 2008-08 Budget Amendment #8 for council consideration. The budget
amendment shows a transfer from the Capital Reserve Fund into the General Fund for $100,000. The
money was designated in previous budget years for purchasing a fire truck. The Fire Department has
ordered a new Fire Truck and will use the funds to help pay for the truck.

Mayor Smith moved to approve Budget Amendment #8 as presented. Council Member McDonald
seconded. The motion passed with Mayor Smith, Council Members Hess, MecDonald, Pfizenmayer and
Stroud voting aye; no council Member voting no; and no council Member absent or not voting.
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The town manager provided information for council to consider attending the Viewpoint 2008 Local
Political Forum and Legislative Breakfast sponsored by the Outer Banks Chamber of Commerce.

[Clerk’s Note: A copy of the surplus items is attached hereto as Exhibit B].
[Clerk’s Note: A copy of Budget Amendment #8 is attached hereto as Exhibit C].
Town Attorney-None
Mayor

Mayor Smith read and signed a prociamation April Is Child Abuse Prevention Month sponsored by the
Children & Youth Partnership for Dare County.

He announced there is a meeting being held April 3 beginning at 6:30 p.m. at the First Flight High School
regarding the closing of vehicular access to the beaches and he stated he would like someone to attend as
a representative for the town.

He stated that the Dare County Commissioners adopted a resolution declaring English as the official
language of the county and he requested council consider adopting a similar resolution. All council
members supported the request.

Council

Council Member Stroud requested council consider setting up an email database that would allow the
town to solicit comments from the citizens on certain subjects. He stated this issue was discussed at the
retreat. He stated he does not want to change the current email database for broadcast emails.

Merrie Smith, Administrative Assistant, stated she requested anyone not wanting to receive a paper copy
of the newsletter to let her know and that she heard from 125 people. She stated approximately 2400
newsletters are to be mailed.

Council Member Hess agrees with Council Member Stroud and that it was discussed about available
software programs.

Council Member McDonald stated he thought staff was looking into it.

Merrie Smith stated she has investigated the software availability and costs range from free to seven
thousand dollars.

Council Member Stroud also would like to see something done about the heavy traffic load especially on

Saturday on S. Dogwood Trail. He suggested placing a no left turn sign or a no through traffic sign or pay
a police officer to direct traffic during that time.

The town manager stated he would talk to Jerry Jennings with the Department of Transportation. and the
Town Traffic Safety Committee could discuss some of the issues.

Fire Chief Harvey stated that a no left turn would impact his firemen coming from Martin’s Point in

getting to the fire house in a timely manner during a call. He stated this should be discussed by the Town
Traffic Safety Committee.

Council Member Pfizenmayer stated the SSCA is beginning to spring clean the cross-overs, parks and
marinas and asked for volunteers. He stated the Town is holding their clean-up the week of April 21. He
also asked for volunteers for the Town’s 30™ Anniversary next year and said a chairman is needed.
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Council Member McDonald stated April 21 is National Indoor Comfort Week.

GENERAL PUBLIC COMMENT-None

Hearing no other business Mayor Smith moved to adjourn the meeting at 8:00 p.m. Council Member
Hess seconded. The motion passed with Mayor Smith, Council Members Hess, McDonald, Pfizenmayer

and Stroud voting aye; no council Member voting no; and no council Member absent or not voting.

ST g
NeouTHA

Respectfully submitted:
r

Canaas

Carrie Gordin, Town Clerk
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Exhibit A

To: Southern Shores Town Council

CC: Town Manager

From: George Kowalski, Chairman, Planning Board
Date: 3/22/2008

Re: Recap, Planning Board Meeting of March 17, 2008

Planning Board recommended actions for the Town Council:
1. Approve the SSCA application and set a date for a conditional use hearing.

Organization: Chairman Kowalski called the meeting to order at 7:00 PM. Planning Board
members George Kowalski, Nancy Wendt, Jay Russell, Dave Peckens, Mike Florez,
Alternate Joe Palombo, and ETJ Representative Ed Overton were present. Also in
attendance were the Code Enforcement Officer David Cowan, Code Enforcement
Administrator Alvin Rountree, and Administrative Assistant Merrie Smith.

Approval of Agenda: Agenda was approved with changes in order. New Business was
moved to be discussed after Public Comment so that a new alternate could sit and a Vice
Chairman could be elected.

Approval of Minutes: The February minutes were approved with corrections.
Public Comment: There was no public comment.
New Business:

1. Since Joe Walter resigned, Mike Florez took his seat on the Planning Board.
2. Nancy Wendt was elected as the new Vice Chairperson.
3. Council needs to select another alternate to the Planning Board.

Committee Reports:

The Stormwater Management Advisory Committee report was presented by Jay Russell,
who stated that the committee has not met in the last month and will not until the Roads
Committee has their report completed. Jay reported that Mike Driscoll from Eastern
Carolina University cannot find two of the wells. It is believed that they have been removed
by a contractor. Jay also reported that Joe Alanoff from Quible Associates is aware of the
fact that Stormwater issues need to be addressed in all future road projects.

The Hazard Mitigation Plan Committee report was given by David Cowan, who said that
he has found issues with the report. For example, the flood plain zone map is incorrect. He
would like to meet with the committee but did not know who the members were. Merrie
Smith will give him a membership list.
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The Land Use Plan/Steering Committee report was given by David Cowan who said that
he is waiting for a report from Cyndy Camacho. A letter requesting an extension has also
been sent to the appropriate party.

The Wireless Committee: This report was given by committee member George
Kowalski. Various aspects of the topic of cell phone towers have been studied and a report
is starting to be formed. The committee meets every second and fourth Tuesday of the
month to complete their work as soon as possible.

The Roads/Streets Committee: Chairman Dave Peckens stated that there are six lists of
roads and the committee members are currently working on list number 4. They will be
meeting at the end of the month to rank the roads within the list. The town roads have also
been divided into 160 segments with each segment being 150-2000 feet in length.

Applications:

Southern Shores Civic Association: the Civic Association, through their
representatives, Jim Connors and Paul Kapanos, submitted a plan for an on-site
improvement at Hillcrest Beach. The improvement is to extend an existing 4 foot
wooden ramp, north, 30 feet with a 30 inch rise, ending with a 10 ft by T4t
wooden deck with a bench.

Subsequent to discussion, the Board, by motion, with a 5-0 vote, recommended
that the Town Council approve the Hillcrest Beach ramp modifications as a
conditional use with modified Special, Standard, and Land Use Plan conditions.
Other Business
Old Business:

1. Planning Board Statement of Work Draft

The members were informed that the Statement of Work had been adopted by
the Council and all future committees will function following those guidelines.

2. Home Occupation
The members were informed that the Council did not approve changes to the
Home Occupation Ordinance.

Other Items:

1. Planning Board Member Concerns: None

2 Chairman Concerns: George Kowalski asked Dave Cowan about the status of
current projects:
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9" Avenue light change. Status was not known. (Since this meeting
a new, lower wattage light bulb has been installed by Dominion
Power.)

Starbucks has been issued a building permit and is beginning work
on their store.

The Cove has had its building permit renewed and some type of
work may begin soon. Negotiations are under way to purchase the
property.

3. Code Enforcement Officer concerns. none
Announcements:
Next regular meeting: Monday, April 21, 2008, 7:00 PM, in the Pitts Center
Adjournment: Upon motion, the Planning Board meeting adjourned.
Exhibit B
David Kole

Chief of Police
Police Dept. Assets

Jan. 30, 2008

Request disposal of the following items:

Quantity Description Value Total

2 Wooden office Desk $75.00 $150.00

8 4 drawer metal file cabinets ~ $15.00 $120.00

12 Office Chairs (cloth) $5.00 $ 60.00

1 Hutch (metal) $10.00 $10.00

1 AV stand (wood) $10.00 $10.00
$350.00

The above items are either broken beyond repair or in very poor condition. I have advised Public Works to utilize
what they may need and would ask the Town to consider either donating what maybe salvageable to one of the
Hot Line Thrift stores and disposing of anything not worth donating.

Thank You,
David Kole
Chief of Police
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Exhibit C

Fire Department

Increases

Town of Southern Shores
Budget Amendment Number # 8

Account Number

Description

Amount

Fire Department
Decreases

(Acoount Number

Description Amount

TOTAL

Expenses

10-54-50151 Equipment Purchase

Revenues

10-40-39999 Trans. In From Capital Reserve

Fund

$100,000

$100,000

-

-

TOTAL $ m

Explanation: Money reserved in the Capital Reserve Fund for the purchase of a Fire Truck

Recommended By:

Charles Read, Jr.

Approved By:

Don Smith, Mayor

Date
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