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Minutes 

Meeting of Council Finance Committee (Bennett, Holland) 

January 21, 2016 10:00 AM 

Town Hall Conference Room 

(The meeting was postponed until 4:00 pm due to transportation delay. Notice of time delay was 

posted.) 

Meeting was called to order by Mayor Bennett. Committee members Mayor Bennett and Councilman 

Holland in attendance. Attending staff were Town Manager Peter Rascoe, Finance Officer Bonnie Swain. 

Southern Shores resident David Sanders also attended. 

 

 
1. Review of Budget Performance regarding: 

a. Expenses for legal services. The Town Manager (Budget Officer) reviewed the Town’s 

expenses for legal services provided during the second quarter of the fiscal year, and up to date as of 

January 21, 2016. Currently 65% of the total appropriated budget amount for FY 15-16 has now been 

spent. The Budget Officer attributes the increased need for legal services during November and 

December to legal briefings for new Council members, and to the Town’s initiative to prevent 

construction of large and/or events houses in response to the NC General Assembly’s recent enacted 

legislation prohibiting municipal regulation of the number and type of rooms for a residential dwelling. 

The Budget Officer reported that he would continue monitoring necessary legal expenses during the 

upcoming months and make a recommendation to the committee for any budget amendment when 

necessary. 

b. Expenses for Solid Waste Collection. The Finance Officer reported that when she received the 

invoice from Dare County Public Works for trash collection for the first quarter of the fiscal year, she 

noticed a drastic increase from the previous year’s first quarter in the number of collection man hours 

being claimed during those three months. Investigation revealed that the Town of Kitty Hawk, also a 

Dare County Public Works solid waste collection customer, had also received an invoice revealing a 

drastic increase in collection man hours from the previous year’s first quarter. Investigation revealed  

that Dare County Public Works had undergone personnel changes during the time period, requiring  

more collection man hours. The Town’s invoice did also reveal an increase in the number of tons of trash 

collected from the previous year’s first quarter. Discussions by the Town Finance Officer and the Town 

Manager with Dare County Public Works staff and the County Finance Officer and County Manager 

followed. Pending a decision by the County Manager as to the Town’s requested invoice adjustment 

under its contract with the County, the Town did remit payment to Dare County Public Works for an 

amount equal to the same collection man hours invoiced for the previous year’s same quarter. The extra 

collection man hours billed for the current year’s first quarter computed to an extra expense of 

approximately $15,000. Upon further discussions between the Town Manager and the County Manager, 

the County Manager took the position that the matter had to be considered by the Dare County Board  

of Commissioners, as it was the County staff’s position that the invoiced expense did represent the 
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County’s actual collection expenses, which could be billed under its trash collection contract with 

Southern Shores. On January 4, 2016, the Dare County Board of Commissioners voted 4-3 in its regular 

meeting to authorize the County Manager to enter into appropriate settlement with Southern Shores 

and Kitty Hawk for the extra collection man hours invoiced. Based on man hours needed to collect the 

extra tonnage recorded for the first quarter, an amount of $ 6,087.79 was agreed to and remitted by 

Southern Shores as settlement. The Finance Officer explained that the budget expense for trash 

collection is appropriated each year based on the previous year’s contract performance, and little or no 

extra funds are included in any projected amount for solid waste collection. Due to this added expense, a 

budget shortfall for this line will more than likely occur during the final quarter of the fiscal year. The 

Town Manager reported to the Committee that unless there is an unanticipated surplus in any budget 

line from which he could transfer, a proposed budget amendment for any solid waste collection expense 

shortfall will have to be recommended to the Committee and the Town Council. 

2. Review of Quarterly Financial Reports. The Finance Officer reviewed the Town’s financial statements 

for the current fiscal year’s first two quarters. She is also scheduled to review these at the February 2, 

2016 regular Meeting of the Town Council. 

3. General Discussion on anticipated revenues for fiscal year 2016-2017. The Town Manager and the 

Finance Officer reported that traditionally, the amount of the Town’s share of projected revenues 

anticipated from sales taxes, land transfer taxes, and rental dwelling occupancy taxes is not received 

from the County Finance Officer until April. These revenues, derived from taxes on the tourist and real 

estate industries, have consistently made up approximately 30% of the Town’s budget revenues. They 

are distributed by Dare County to all of the municipalities in proportion to the amount of ad valorem 

taxes levied by each town for the preceding fiscal year. Ad valorem (property) taxes have traditionally 

made up approximately 50% of the Town’s budget revenues. Several Towns did raise their tax rates last 

fiscal year in preparation for a beach nourishment project to be performed beginning this current fiscal 

year. However, due to growth in the Town’s property tax base due to increased sales and building 

activity, it is hoped there will be a negligible effect on the Town’s shared revenues. 

No action was taken by the Committee to recommend any matter to the full Council. 

There being no further matters brought before the committee, the meeting was adjourned, with notice 

to the attending public citizen that he is encouraged to ask questions of the committee and staff 

following adjournment. 
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Town of Southern Shores Capital Improvement Plan Committee 
Meeting Minutes 

January 14, 2016 2:00 p.m. 
Pitts Center 

 
 
Attendees:  Capital Improvement Planning (CIP) Committee members- Mayor Tom Bennett and 
Councilman Chris Nason; citizen representative- Jim Conners; Town staff- Peter Rascoe, David Kole, Joe 
Anlauf, Rachel Patrick, Bonnie Swain 

The meeting was called to order by Mayor Tom Bennett and turned over to Rachel Patrick as meeting 
facilitator. 

Peter Rascoe reviewed the Town’s street design and construction standards, which are located on the 
Town’s website and a copy of which are attached to these minutes as an exhibit.  After review of the 
standards, Peter explained that the standards were endorsed by the Council for staff’s use in street rebuild 
projects for FY 2015-2016, and recommends the Committee recommend the Council endorse the same 
standards for capital street rebuild design use for upcoming FY 2016-2017.  Councilman Chris Nason 
stated that the standards seem very reasonable and that he plans to recommend they be approved for 
staff’s use during the upcoming FY. Mayor Bennett concurred with the recommendation, and reminded 
Council Member Nason that he would be giving the Committee Report which would include any 
committee recommendations. 

Regarding the design standard emphasizing the use of Best Management Practices (BMPs) and Low 
Impact Development (LID) design standards for storm water mitigation, Jim Conners suggested that a 
representative from the Coastal Studies Institute meet with Town staff to discuss LID guidelines and 
brainstorm as to whether any additional LID concepts could be appropriate for future capital street rebuild 
designs. Town engineer Joe Anlauf also explained the LID standards that are incorporated are site-specific 
depending on respective factors applicable to a particular project. 

Regarding the design standard to re-vegetate sites upon project completion at 6 and 12 month intervals, 
Rachel reported that re-vegetation has been done at the Dogwood Trails intersection with the addition of 
five Eastern Redbud trees. It has also been implemented at Fairway Drive with the addition of three Crepe 
Myrtle trees planted in the new island-median, and native grasses planted in two of the stormwater swales.  
Both of these were done at a 6 month evaluation.  Jim Connors commented that in the future he would 
like to see more extensive re-vegetation efforts, and suggested that re-planting plans be developed during 
the actual design process for a street rebuild. Rachel Patrick stated that Public Works favors very low-
maintenance, native plants for re-vegetating. Chris Nason agreed that low-maintenance plantings make 
sense. 

The public input processes for street rebuild projects was reviewed.  Rachel explained that, prior to the 
Capital Improvement Planning Committee recommending projects to the Council for rebuild, Town staff 
invite the residents of a street that is being considered for rebuild to a public meeting where they discuss 
the potential project, listen to resident’s concerns and gauge resident support for the project.  Residents are 
typically then invited back for a second meeting once actual survey data is complete to further discuss the 
potential project. Peter also clarified that, in years past, capital street projects which only fronted a small 
number of adjacent residents were noticed to those residents by letter - inviting each resident to meet one-
on-one with Town staff. He further clarified, that now, all capital street improvement projects follow the 
process described by Rachel  

Peter explained that, prior to Council approving any capital street improvement project, a Public Hearing 
is held for the Town’s actual proposed annual operating budget which contains a total proposed 

Town of Southern Shores 
Council Meeting-March 1, 2016 

10 of 38



expenditure for capital street improvement projects for the upcoming fiscal year. That proposed 
expenditure for capital street improvement projects has been $516,000 for the past several fiscal years. 
Subsequent to budget adoption for the upcoming fiscal year, a second Public Hearing is then held prior to 
consideration and adoption of any CIP Committee recommended capital street improvement project 
priority list. 

Rachel explained that, once the Council approves the recommended street rebuild priority list for the 
upcoming fiscal year, preliminary designs for street rebuilds are completed, and street residents are again 
invited to a public meeting to review the design and discuss the project construction and how it will 
impact the residents.  Small changes may still be accommodated at this point if feasible, prior to the final 
design being completed and advertised for construction bid. 

The street rebuild priority list was discussed for FY 2016-2017.  It was agreed that rebuild projects that 
were completed this past fall, and projects set to be completed this upcoming spring, could be removed 
from the list.  It was also agreed that the list’s line containing the combined North, South and East 
Dogwood Trails could be removed, as each of those streets have now been given their own separate line 
item on the list.  Mayor Bennett recommended that Yaupon Trail be moved to the top of the list due to its 
extremely deteriorated condition. Council Member Chris Nason concurred with this change in priority. 
Peter explained that, while the Committee had previously discussed phasing a rebuild of Yaupon Trail due 
to its large estimated cost, the Town would likely see a significant cost savings if the entire street was 
rebuilt at one time, and it would also be less of an inconvenience for the residents of the street to undergo 
experiencing one project rather than multiple projects over several years with multiple contractor 
mobilizations.  Bulkhead replacement will be necessary along Yaupon Trail, and the bulkhead may need 
to be extended canalward further than the typical 2’ that is allowed by a CAMA Minor Permit, to allow 
for both a two-lane street to be designed and to avoid the need for traffic-rated tiebacks, which would add 
to the expense of the project.  Extending the bulkhead further than 2’ canalward would require a CAMA 
Major Permit. Town staff will discuss the permitting process with the local CAMA representative to gain 
more understanding of that process.   

Mayor Tom Bennett stated that he had a recent discussion with the NC Department of Transportation 
(DOT) regarding the storm water flooding issue on Highway 12 at the East Dogwood Trail intersection 
and at the 13th Avenue and Highway 12 intersection. The DOT has agreed to look at developing possible 
solutions for the problem at East Dogwood Trail sometime within the month.  The Town may be asked to 
contribute monetarily to whatever the solution may be.  Mayor Bennett suggested that this potential 
project (NC Hwy 12-East Dogwood Trail stormwater flooding) be added to the priority list. 

The ranked prioritization of the streets will continue to be discussed at the next committee meeting, to be 
held on March 17th, 2016 at 2:00 p.m. at the Pitts Center. 

There being no other business, the meeting was adjourned. 

 

 

 

 

 

 

 

Minutes recorded by Rachel Patrick, and compiled with concurrence of all Committee Members, Citizen 
Representatives, and Staff Representatives in attendance.
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Town of Southern Shores Council Planning Committee Meeting 

10:00 AM February 12, 2016 

Town Hall Conference Room 

 

 

Attending: 

 

Committee Members:  Mayor Tom Bennett, Mayor Pro tem Fred Newberry 

Staff:    Town Planner Wes Haskett, Town Manager Peter Rascoe 

Attending Public;  Citizen David Sanders 

 

Mayor Bennett called the meeting to order. 

                                                                                                                                                                                                                                                                                                                                                                                                                       

The Mayor and Town Manager briefed on ongoing discussions with, and planned actions by, NCDOT 

regarding possible storm water remediation initiatives along NC Highway 12 at the East Dogwood Trail 

intersection. A meeting with the Mayor, NCDOT District One Highway Commissioner, Town staff, and 

NCDOT Division One engineers occurred on January 28, 2016 at the site of concern. NCDOT is committed 

to seek solutions to alleviate the problem with regards to stormwater originating on NC Highway 12. 

Shoulder grading was recommended along both NC 12 and along East Dogwood Trail as a means of 

allowing run-off to more easily infiltrate through the permeable road shoulders. NCDOT engineers 

affirmed that raising the asphalt surface above the level of flooding is not an option as this would simply 

divert stormwater onto adjacent private properties. A hydrologic team from NCDOT headquarters in 

Raleigh is due to arrive this week to study conditions within and adjacent to the NC Highway 12 right-of-

way boundaries to determine what could be done to allow for offsite accumulation and infiltration of 

the stormwater. The Town Manager also mentioned that approximately 4,000 gallons of water had to 

be pumped during one incident using all of Public Works manpower to clear the two western lanes for 

travel. The Mayor also mentioned that one possibility suggested by NCDOT is for the Town to consider a 

stormwater infiltration basin between the two lanes of lower East Dogwood Trail. Mayor Pro tem 

Newberry recommended Town staff look at removing any side curbs along the street asphalt of lower 

East Dogwood Trail as a means of allowing stormwater to more easily get to permeable earthen street 

shoulders for infiltration. 

Mayor Bennett asked committee member Mayor Pro tem Fred Newberry if he might be in favor of 

Council re-adopting now repealed Code language which limited single-family dwellings to 14 persons by 

septic capacity. This would be additional and complimentary to the recently adopted size limit of 6,000 

square feet. After discussion, both committee members are in favor of adding this additional language 

back into Chapter 36, Article VII of the Town Code of Ordinances as a means of reinforcing the intent of 

the Town Council, by amending the Town Code, to limit both size and occupancy of single-family 

dwellings in Southern Shores. The Town Manager reaffirmed that staff could not enforce actual 

occupancy in a single-family dwelling once a Certificate of Occupancy is issued. Committee member 

Newberry concurred and stated that the design limit is just a deterrent. It was the consensus of both 

committee members that such an amendment to the Code be a recommendation to the full Council. 
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Prior to the Council’s March 1, 2016 Regular Meeting, staff will discuss with the Town Attorney an 

appropriate draft zoning text amendment (ZTA) for Council to consider as a part of this committee 

recommendation to the full Council. 

The Town Manager reviewed the Town staff protocol of having an owner or his contractor, who applies 

for a demolition permit for a flat top cottage, to photographically document the architecture of the 

structure before demolition and submit the photographs to the Town for archiving. He also mentioned 

that a flat top owner had inquired in the past about the Town’s interest in creating an historic landmarks 

designation program, like the Town of Kill Devil Hills, which would incentivize the preservation of 

remaining flat top cottages. Committee member Newberry stated that he thought that would be a good 

program for the Town of Southern shores to consider. The Town Manager mentioned that the Planner 

for Kill Devil Hills who administers the program there could most likely be engaged to attend a Southern 

Shores Town Council meeting and explain the program.  Committee member Mayor Bennett confirmed 

with staff that, under the program, a designated flat top cottage owner would only lose tax incentives if 

she or she decided they wanted to demolish the structure, and would not be prevented from doing so if 

they wanted to. It was the consensus of both committee members that a recommendation to the full 

Council be made that Council invite the appropriate Kill Devil Hills planner to come present on that 

Town’s historic landmarks designation program. 

The Town Planner stated that there is some interest among one or more of the Town’s public safety 

agencies regarding being able to store equipment in storage trailers located on agency controlled 

properties in the Town. The Town Planner stated that such use would require an amendment to Code 

Section 36-163, d. After discussion, the committee members reached consensus that neither of them 

are in favor of recommending such a Code amendment to the full Council. Rather, they encouraged 

Town staff to relate the option of storage shed construction to the agencies. 

The Town Planner briefed the committee on administration and enforcement of Town Code Section 36-

202, (b), (2) (habitable floors and stories/living space) and Code Section 36-202, (b), (2) (accessory 

buildings) in light of the Council’s recent adoption of a 6,000 square foot size limit of single-family 

dwellings. Strict interpretation of the Town Code, consistent with the Town Council’s understanding and 

intent during its recent deliberations in amending the Town Code to adopt such a size requirement for 

single-family dwellings, prohibits permitting of an accessory structure with any habitable floor space. 

The Town Planner is currently enforcing the Town Code consistent with this interpretation, yet wants 

the committee members to understand this in case there is sentiment towards recommending Council 

amend the Town Code to allow such structures with habitable floor space. After discussion, the 

committee members reached consensus that neither of them are in favor of recommending such a Code 

amendment to the full Council, and they concurred with the Town Planner’s interpretation and 

enforcement of the subject Code section 

The Town Manager reported that he and the Town Planner have received inquiries from cottage rental 

industry officials about the Town’s interpretation of the Town Code’s zoning definition of “event 

facilities”. The definition was recently amended by the Town Council for the purpose of clarifying when 

a rental cottage becomes an event facility for commercial zoning purposes. If it is rented for the primary 

purpose of holding a qualifying event, then it is considered an “event facility” under the zoning portion 

of the Town Code. The Town Manager reported that officials from the Outer Banks Association of 
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Realtors have requested a meeting with him, the Town Planner, and the Town Attorney to better 

understand the Town’s interpretation. 

The Town Manager briefed the committee on the Council’s original intended purpose in creating the 

Planning Committee. The Planning Committee was created by the Town Council to consider emerging 

land use issues, and to investigate and vet any planning initiatives the Council, committee members, or 

staff may want to have considered before actual formal action of the Council. (Formal action of the 

Council includes referrals to the actual Planning Board for the commencement of its statutory duties and 

responsibilities in the case of actual filed permit applications, or filed zoning text and map amendment 

requests.)  

Attending citizen David Sanders was asked for any comments he cared to make to the committee. He 

offered comment on various matters discussed and stated the committee did have inclusive discussions 

on its agenda items. He also recommended that Town staff investigate narrowing the vehicle lanes of 

lower East Dogwood Trail to add more permeable shoulder surface for stormwater infiltration. 

The Mayor recapped action items of the committee meeting, again confirming among the two 

committee members that each is in favor of adding additional language back into Chapter 36, Article VII 

of the Town Code of Ordinances as a means of reinforcing the intent of the Town Council, by amending 

the Town Code, to limit both size and occupancy of single-family dwellings in Southern Shores.  

The action items agreed on by both committee members are: 

1. It is the consensus of both committee members that the committee recommends to the full 

Council amending the Town Code to re-adopt the now repealed Code language which limits 

single-family dwellings to 14 persons by septic capacity. 

 

2.  It is the consensus of both committee members that the committee recommends to the full 

Council it invite the appropriate Kill Devil Hills planner to come present at a regular Council 

meeting on that Town’s historic landmarks designation program. 

 

There be no further matters before the committee, the Mayor adjourned the meeting. 
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Town of Southern Shores Council Planning Committee Meeting 
Members: Mayor Tom Bennett, Mayor Pro Tem Fred Newberry 

February 12, 2016 at 10:00 AM - Town Hall Conference Room 
 

Agenda 
 
1. Mayor's update on discussions with NCDOT regarding possible storm water 

remediation initiatives along NC Highway 12 - Mayor Bennettt 
 
2. Discussion of amended (now deleted) language in Chapter 36, Article VII, 

Schedule of District Regulations previously limiting new single-family dwelling 
occupancy by septic capacity - Mayor Bennett 

 
3. Discussion of a possible ZTA to Code Section 36-163, d, to on-site storage of 

public safety equipment in storage trailers on parcels owned and controlled by Public 
Safety agencies - Town staff 

 
4. Briefing by Town staff on administration/enforcement of Code Section 36- 57 

(habitable floors and stories/living space) and Code Section 36-202, (b), (2) (accessory 
buildings) - Town staff  
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Sec. 36-57. - Definition of specific terms and words.  

The following words, terms and phrases, when used in this chapter, shall have the meanings ascribed 
to them in this section, except where the context clearly indicates a different meaning:  

Building, accessory, means a subordinate building consisting of walls and a roof, the use of which is 
clearly incidental to that of the principal building on the same lot, even where the accessory building is 
attached to the principal structure by breezeways, covered walkways, walkways, or other structures not 
constituting enclosed living space.  

Dwelling unit means one room, or rooms connected together, constituting a separate, independent 
housekeeping establishment for owner occupancy, or rental or lease, and physically separated from any 
other rooms or dwelling units which may be in the same structure, and containing independent cooking and 
sleeping facilities for a single-family.  

Habitable floors and stories (living space) means enclosed areas within a structure which are located 
below the top plate, and containing rooms or areas which have been designed, and constructed for human 
habitation.  

Use, accessory, means a building, structure or use which meets all of the following criteria:  

(1) It is clearly incidental to and customarily found in connection with a principal building or use;  

(2) It is subordinate to and serves a principal building or principal use served; 

(3) It is subordinate in area, extent or purpose to the principal building or principal use served;  

(4) It contributes to the comfort, convenience or needs of occupants, or business in the principal 
building or the principal use served;  

(5) It is located on the same lot as the principal building or use; and 

(6) It is not a sexually oriented business or a sexually oriented business activity. 

  

Sec. 36-202. - RS-1 single-family residential district.  

(a) Intent. The RS-1 district is established to provide for the low-density development of single-family 
detached dwellings in an environment which preserves sand dunes, coastal forests, wetlands, and 
other unique natural features of the coastal area. The district is intended to promote stable, permanent 
neighborhoods characterized by low vehicular traffic flows, abundant open space, and low impact of 
development on the natural environment and adjacent land uses.  

(b) Permitted uses. The following uses shall be permitted by right:  

(1) Detached single-family dwelling consisting of no more than seven bedrooms or septic system 
capacity for more than 14 people.  

(2) Customary accessory buildings and structures including, but not limited to, swimming pools, 
tennis courts, and garages, provided no living space is provided in the accessory structure. 
Accessory beach access walks, ramps, and steps shall not exceed four feet in width. Accessory 
ocean dune platforms shall not exceed 200 square feet.  
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Sec. 36-163. - Off-street parking requirements.  

At the time of erection of any building or structure, or at the time any main building or structure is 
enlarged or increased in capacity by adding dwelling units, guest rooms, seats or floor area, or before 
conversion from one zoning use or occupancy to another, permanent off-street parking space shall be 
provided according to the amounts and specifications provided by this section.  

d. Off-street parking and/or storage of certain vehicles prohibited.  

1. Trucks, trailers, semitrailers, (self-propelled or detached) and prefabricated cargo 
shipping containers or similar containers shall not be used as a storage or other type of 
accessory structure in any zoning district.  

2. Nothing in this section shall apply to any vehicle stored in compliance with applicable 
town codes. This regulation shall not be interpreted to prohibit the timely unloading and 
loading of commercial trailers in any district.  

(Code 1988, § 11-6.01; Ord. No. 2006-09-02, art. V, 11-28-2006; Ord. No. 2007-07-01, art. IV, 8-7-
2007; Ord. No. 2007-09-02, art. III, 9-4-2007; Ord. No. 2011-01-01, art. VIII, pts. III, IV, 1-4-2011; 
Ord. No. 2012-02-01, art. III, pt. II, 2-7-2012)  
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Sec. 36-202. - RS-1 single-family residential district.  

(a) Intent. The RS-1 district is established to provide for the low-density development of single-family 
detached dwellings in an environment which preserves sand dunes, coastal forests, wetlands, and 
other unique natural features of the coastal area. The district is intended to promote stable, permanent 
neighborhoods characterized by low vehicular traffic flows, abundant open space, and low impact of 
development on the natural environment and adjacent land uses.  

(b) Permitted uses. The following uses shall be permitted by right:  

(1) Detached single-family dwelling consisting of no more than seven bedrooms or septic system 
capacity for more than 14 people.  
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Government Education Access Channels Committee 

2016­2017 Proposed Budget 

 

 

The following items are presented to the Town of Southern Shores Town Council for their review and 

approval. 

 

Specific Action Requested: 

Approve the proposed 2016­2017 Budget 

 

Budget Summary 

The Government Education Access Channels (GEAC) Committee has reviewed and approved the 

proposed 2016­2017 budget for the operation of the Government and Education Channel.  The proposed 

budget, which would take effect July 1, 2016, must be approved by every participating member entity of 

the Channels, which includes the towns of Duck, Southern Shores, Kitty Hawk, Kill Devil Hills, Nags 

Head, Manteo, and Dare County, Dare County Schools, College of The Albemarle, and UNC Coastal 

Studies Institute. 

 

The budget as proposed requires no additional funding from the participating entities above the current 

annual $1000 membership fee.  Our budget is funded mainly from the North Carolina Video Distribution 

proceeds, which are disbursed quarterly by the State to certified members of the GEAC.  These funds 

must be used for the operations of the two channels and no other purpose.  Additionally, the legislation 

that originally established the Video Distribution funding required that the proceeds not supplant current 

funding.  Accordingly, the annual $1000 membership fee that was in place when the program began must 

remain, or the Channels would lose all Video Distribution funding from the State. 

 

The GEAC committee recommends the budget, which includes, in part, the following: funding for two 

full­time staff positions and a Local Programming Development Initiative to assist members in the 

development of programming for the Government and Education Channels.  The funding also includes 

the continued funding of two regular news magazine shows that highlight each of the participating 

members of the GEAC on the Education Channel and the Government Channel. 
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Government Education Access Channels Committee 
2016­2017 

Proposed Budget 
 
 
Executive Summary 
 
Funding comes from the state of North Carolina use tax on cable and satellite fees.  Our 
revenue from this source in 2016­2017 is projected to be $279,270.04.  In addition, 
each of the 10 entities pay a $1000 membership fee annually to participate in the 
channel’s operations.  This $1000 fee is unchanged and is the only impact on each 
entity’s budget.  This money that is received from the entities in support of the 
Government and Education Access Channels must remain in the budget in order for 
each entity to continue to receive PEG Supplements from the state of North Carolina. 
This budget is requesting a total of $85,087.96 be allocated from the fund balance.​  The 
fund balance is projected to be $352,139.23 on June 30, 2016.  The proposed total budget for 
the Government and Education Access Channels Committee for 2016­2017 is $375,808.00. 
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INCOME   
Member Fees (annual fee paid by participating entities)​1  10,000.00 
NC PEG Supplemental Video Disbursement (from the state NCDOR)​2  279,720.04 
Interest Income (interest from fund balance)​3  1,000.00 
TOTAL INCOME  290,720.04 
APPROPRIATED FUND BALANCE​4  85,087.96 
TOTAL REVENUE  375,808.00 
   
EXPENDITURES   
Salaries (2 Full time employees)​5  (108,470.00) 
PT Salary (Internships)  (2,000.00) 
FICA  (8,718.00) 
Retirement  (7,461.00) 
Health Insurance  (15,593.00) 
Life Insurance  (210.00) 
Retiree Health  (186.00) 
Contractual Services (Production of Destination Dare/Ed Awareness)​6  (50,000.00) 
Channel Operations (Maintenance Support for Tightrope System)​7  (4,275.00) 
Streaming Video/VOD Reflect (service required provide this service)​8  (2,200.00) 
Equipment ­ Repair, Replacement, Purchase  (5,000.00) 
Office Computer Lease  (500.00) 
Supplies​9  (7,500.00) 
Marketing Plan (Marketing for GovEd TV including E­Guide)​10  (31,800) 
Capital Outlay​11  (12,000) 
Music Library  (1,395.00) 
Training  (5,000.00) 
Travel  (5,000.00) 
Professional memberships (SEATOA NATOA, NC3C)​12  (300.00) 
Miscellaneous  (500.00) 
Contingency (Reserve for unexpected expenses)​13  (5,000.00) 
Emergency Contingency (Storm related overtime during activations)​14  (2,500.00) 
   
TOTAL OPERATING EXPENDITURES  (275,808.00) 
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Local Program Development Initiative   
This is money set aside in the budget to foster development of program 
content by the member entities.  Money is awarded on an application and 
grant basis to participating entities by the Government and Education 
Access Channel Committee.  The money can be used to produce programs, 
improve the quality of existing programs, or purchase equipment to provide 
for increased production and/or quality of programs.   
   
LPDI 1 ­ Coastal Studies Institute  (10,000.00) 
LPDI 2 ­ College of The Albemarle  (10,000.00) 
LPDI 3 ­ Dare County Government  (10,000.00) 
LPDI 4 ­ Dare County Schools  (10,000.00) 
LPDI 5 ­ Duck  (10,000.00) 
LPDI 6 ­ Kill Devil Hills  (10,000.00) 
LPDI 7 ­ Kitty Hawk  (10,000.00) 
LPDI 8 ­ Manteo  (10,000.00) 
LPDI 9 ­ Nags Head  (10,000.00) 
LPDI 10 ­ Southern Shores  (10,000.00) 
TOTAL LPDI  (100,000.00) 
TOTAL LPDI AND OPERATING EXPENDITURES  (375,808.00) 
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Government and Education Access Channel 
Proposed Budget Notes for 2016­2017 

 
Goals and Objectives to be achieved with this budget. 
 

1.  Continue to fund the operation of the channel at a level that provides a 
professional, reliable and quality service to the citizens of Dare County. 

2.  Continue to bring the fund balance down to an appropriate level and strategically 
use the fund balance to fund channel initiatives. 

 
1  ​Member Fees ­ Each entity member pays an annual membership fee to participate in the 
Government and Education Channel Access.  This money must remain in place in order for 
each entity to receive the PEG Supplement from the state.  ​There is no change to this 
amount from last year, so impact on each entity’s budget is unchanged.​. 
 
2  ​NC PEG Supplemental Video Disbursement ­ this is revenue that is collected by the state in 
the form of a use tax on cable and satellite providers.  The money is pooled and disbursed to 
qualifying PEG operations within the state.  PEG stands for Public, Education, and Government 
Access.  Dare County has 10 qualifying PEG entities, each is a member of the Government and 
Education Access Channel Committee.  Each quarter, this money is disbursed to the entities by 
the state, and then the Government and Education Access Channels invoices the entities for 
this money.  These state funds are the main source of funding for the Government and 
Education Access Channels. 
 
3  ​Interest Income ­ This is interest the Government and Education Access Channels Committee 
receives on the fund balance. 
 
4 ​ Appropriated Fund Balance ­ The fund balance is projected to be $352,139 on June 30, 2016. 
 
5  ​Salaries ­ This budget currently funds two full­time positions that are considered to be Dare 
County employees. 
 
6  ​Contractual Services ­ This is for the production of Destination Dare and Dare Education 
Awareness, our two main programming initiatives that highlight interesting aspects of 
government and education in Dare County.  Each entity contributes one segment to each 
episode.  Destination Dare is produced every other month, and Dare Education Awareness is 
produced on the alternate months. 
 
7  ​Channel Operations (Maintenance and Technical Support of Playout Server) ­ One goal we 
were able to achieve with an aggressive capital outlay 2014­2015, was an upgrade to our 
playout server and channel operation software.  This has resulted in a better quality signal and 
more reliable and efficient operations.  This budget item is the annual maintenance and 
technical support for that system. 
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8  ​Streaming Video/VOD Reflect ­ As part of the playout server upgrade, we are providing a more 
effective streaming capability of our signal online, and, in addition, provide a video on demand 
service that will be much better than our current YouTube channel.  This is the annual 
subscription to support that service. 
 
9​ Supplies ­ This the purchase supports supplies such as batteries, gaffers tape, lighting gels, 
accessories,  and small equipment items that do not qualify as Capital Outlay. 
 
10 ​ Marketing Plan ­ This will support a professional marketing effort to allow us to better use 
outreach tools to bring viewers to our channel and to help identify what kinds of information 
viewers want to see when they watch our channel.  
 
11 ​ Capital Outlay ­ Purchase of a Sony ​PXW­FS5 to enhance the production capabilities of our 
in­house projects. 
 

12 ​ Professional Memberships ­ This supports memberships for the two staff positions for the 
Southeastern Association of Telecommunications Officers and Advisors (SEATOA), National 
Association of Telecommunications Officers and Advisors (NATOA), and The North Carolina 
City and County Communicators (NC3C).  These are national, regional and state professional 
associations for PEG Channel Operators. 
 
13  ​Contingency ­ This is for expenses that come up that were either unplanned or unforeseen. 
Not for use of everyday expenses. 
 
14  ​Emergency Contingency ­ This pays for storm related overtime for the hourly employee during 
Emergency Management Activations. 
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